
 

Trust Board Minutes – Open Session  

 

 
Date of Meeting: Tuesday 28th November 2006 

Present: Mr R Keightley, Chairman 
Mr M Hackett, Chief Executive 
Ms E Byrne, Deputy Director of Human Resources 
Mr S Jupp, Director of Operations 
Mr B Lloyd, Director of Finance 
Prof W Roche, Medical Director 
Ms F Dalton, Director of Strategy 
Mr K Bamber, Non-Executive Director 
Mr G Davies, Non-Executive Director 
Dr J Davies, Non-Executive Director 
Mrs H Fender, Non-Executive Director 
Mr J Jayasundara, Non-Executive Director 
Prof D Williams, Non-Executive Director 
 

RK 
MH 
EB 
SJ 
BL 
WRR 
FD 
KB 
GD 
JD 
HF 
JJ 
DW 
 

In Attendance: Mrs J Surtees Trust Board Business Manager (minutes) JS 

  
Action 

By 

136/06 Apologies 
Mr W Cooper, Director of HR, Mrs J Gillow, Director of Nursing 

 

 

137/06 
 

Minutes of Previous Meeting (agenda item 2. Enclosure P i)  
The minutes of the meeting held on 31st October 06 were accepted as a correct 
record. 
 

 
 

138/06 
138/06 a) 

Matters Arising  (agenda item 3.) 

Ref item 127/06 a) i) Head of Internal Audit Opinion – A discussion followed on 
whether it would be possible to get the final document amended now the mistake 
had been acknowledged. BL said he would follow this up and as a minimum seek to 
get the letter affixed to the final report. 
 

 
 
 
 
BL 

138/06  b) Ref item 127/06 a) ii) Public Interest Letter (PIR) – BL advised that the section 19 
letter was to be discussed at the December 06 Audit & Assurance Committee. 
 

 

138/06  c) Ref item 129/06 MRSA and Infection Prevention – An in-depth discussion followed 
covering the detailed actions from the plan noted by the Board on 31st October 06.  
Matters covered were: 

• A focus on causes, for example revised procedures for the management of 
line/cannula insertion and removal. 

• Empowerment of the ward managers to monitor and enforce the procedures. 

• The next Echo article on infection control at SGH.  JD referred to an 
acquaintance that is a sub-editor at the Echo. 

• The need to communicate the Trust’s strategy towards MRSA and infection 
control in particular to GPs. 

• The need to invest in the infrastructure, e.g. bed curtains. 

• The development of a practice ‘passport’ to confirm training and ability. 

 

 After discussion the Board noted the range of actions being taken and identified the 
following further actions: 
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 1. JG and Alison Ayres, Head of Communications, to work on providing 
information for patients on the Trust website on infection control. 

 

 
JG/AA 

 2. In addition, to work on developing a communications plan to inform GPs of 
this information including information leaflets for distribution in GP surgeries. 

  

 
AA 

 3. To develop a business case to go before the Charitable Funds Committee for 
replacement bed curtains. 

 

 
JG/SJ 

 4. It was agreed that JD could follow up on a recent invitation to contact the 
Echo Editor with a view to a possible meeting and Alison Ayres would link 
with JD to co-ordinate this. 

 
JD/AA 
 

139/06 
 

Minutes of Previous Meeting (agenda item 2. Enclosure P ii)  
The minutes of the meeting held on 21st November 06 were accepted as a correct 
record noting Elaine Byrne had been present. 
 

 
 

139/06 
139/06 a) 

Matters Arising  (agenda item 3.) 

Ref item 138/06 g) Maternity Services – JG reported that she had attended the 
Hampshire Overview and Scrutiny Committee earlier in the day and the SUHT Board 
decision of 21st November 06 had been supported i.e. to approve option 3: Relocate 
existing services to Snowdon House at Ashurst, which will mean the closure of the 
Lymington, Hythe and Romsey birthing centres, and that in recognition of the 
concerns around distance to travel, the Trust would be required to work in 
partnership with Borough Council Transport Forums and Primary Care Trusts in 
future planning of public transport for health/social needs. 
 

 
 
 
 
 
 
 
JG 

140/06 
a) 

Chief Executive’s Report (agenda item 4. Enclosure R) 

MH highlighted: 
 

140/06 a) i) The recent visit of Patricia Hewitt, Secretary of State for Health to open North 
Wing, this was an excellent opportunity for staff to discuss issues.  

 

 

140/06 a) ii) 2020 Vision – Several presentations on this have been given within the Trust to 
help develop staff awareness and encourage debate. 

 

 

140/06 a) iii) Arrangements for Exiting the RSH – FD advised of the scale of this programme 
which is happening in a very tight timescale. The approach generally is to take 
the opportunity to create better services through review, lean thinking and 
redesign rather than just move them, for example the creation of a gastro 
intestinal (GI) Centre. 

 

 

140/06 a) iv) Neonates and Paediatric High Dependency Unit (HDU) - PCTs have resourced 
more neo-natal and paediatric HDU capacity in 2006/07. 

 

 

140/06 a) v) MP Visits - The Chairman and MH have met Alan Whitehead, John Denham, 
Desmond Swayne and Sandra Gidley on separate visits this month. 

 

 

140/06 a) vi) Royal College - Professor Nick Clarke, Consultant Orthopaedic Surgeon has 
been appointed as Vice Chairman of the Surgical Advisory Committee, Trauma 
and Orthopaedics, Royal College of Surgeons of England. A discussion followed 
on the benefits of this type of recognition for both the individual and the Trust. 
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140/06 a) vii) Service Modernisation – Specialist Services  

• MH has met with Cardio-thoracic care groups to define a series of service 
transformation measures and length of stay, drug charges and process 
change. These will release around £1m plus resources in a full year. 

• A new heart failure pathway to reduce re-admission rates and our demand for 
facilities will be introduced. 

 

 

140/06 a) viii) Catering - opening of new style cafe at PAH E-Level and closing existing on A-
Level. This will create additional space for new developments. This will be more 
customer-focused. 

 

 

140/06 a) ix) ISTC – FD clarified the commissioned activity of 16,500 is a maximum and will 
not be exceeded. With regard to the DoH appointment of Wragge & Co it was 
agreed that a letter confirming confidentiality would be obtained given they have 
also been appointed by the DoH to represent the ISTC. 

 
 
 
MH 
 

140/06 b) Items for Ratification 
Actions taken by the CEO and Advisory Appointment Committees as set in 
paragraphs 14-17 were ratified. 
 
JJ referred to the number of awards to Brymor Ltd, with regard to other competition.  
It was noted that both contracts awarded to Brymor within the report had been 
subject to a full tendering process as required by the Trust’s Standing Orders.  
 

 

 Governance  

141/06 
141/06 a) 

Report on current clinical issues (Agenda item 5.) 

i) WRR advised he was working with FD and Fiona Richardson, Head of 
Commissioning, to ensure two-way communications. A further development in 
this area is the identification of Divisional Commissioning Leads. 

 

 

 ii) The appointment of Waggi Moussa as Lead Clinician in Trauma & 
Orthopaedics. 

 
 
 

142/06 
a) 

Quarterly Healthcare Governance Report (Agenda item 6. Enclosure S) 

WR advised that the report has not yet been reviewed and therefore does not take 
account of the needs of the Board. A revamped version reflecting actions and linking 
to key performance indicators is currently being developed. 
 

 

142/06 b) WR highlighted the following: 

• Complaints – fluctuations in the number received over the last quarter now 
links to PALs. 

• All incidents - % of each grade for each month. 

 
 
 
 
 

142/06 c) After a discussion on the approach to complaints and PALs it was noted that: 
i) The report format is to change. 
ii) The recently-combined PALs and complaints. 

 

 
 
 
 

 Performance  

143/06 
a) 

Corporate Monitoring Report for Month 7 (October 06) (Agenda item 7. Enclosure T) 

BL advised of the key message in the report: 

• Delivery of overall financial balance for the Trust in 2006/2007 would be 
determined by performance in four areas under the direct control of the Trust 
and a fifth area not under the direct control of the Trust relating to the extent 
to which confirmed Central Budget reductions may be mitigated by support 
provided by the Strategic Health Authority and further internal savings. These 
areas are detailed as: 
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a) Divisional and Headquarter Directorates controlling expenditure to 

within their budgetary ‘runrate’ targets. 
b) Delivery of £26m in-year financial savings. 
c) Achievement of sufficient activity levels to secure the income levels 

forecast. 
d) Development of a contingency reserve to offset any unexpected 

variations on the above. 
e) The unplanned financial effect of recently confirmed reductions to 

Central Budgets. 
 

 
 
 
 
 

 143/06 b) The Board noted the financial position after the first seven months of the financial 
year 2006/7 and the projected year-end position. 
 
The Board requested that planning for next year 2007/08 continues. 
 

 
 
 
BL 
 

144/06 
 

a) 

Access Times and Operational Performance for October 06 (Agenda item 8. Enc U) 

SJ highlighted key areas: 
 

• A new addition to the report identifying the Annual Health check for 2006/07 
and the associated key performance indicators. 

 

 • 18-week maximum wait by 2008  

 • MRSA target – an internal revised target has been set on the absolute 
number of cases now the original target has been exceeded, this will enable a 
continued focus for infection control. 

 
 
 
 

144/06 b) A discussion followed on the report and how the information is presented and how it 
is interpreted. It was concluded that areas with ‘Red’ scores will continue to be 
highlighted with a focus and scrutiny by the Board on what needs to happen to move 
from red to green. 
 

 
 
SJ 

145/06 Items to Note  

145/06 a) Annual Strategic Medicines Management (Agenda item 9. Enclosure W) 

The report was noted. 
 

 

 145/06 b) Smoke Free Site Policy (Agenda item 9. Enclosure X) 

This policy was approved by Trust Management Board on 8th November 06 and the 
implementation date is 1st January 07. It was noted that an engagement with staff 
and the public is currently underway, there are full details on the Trust website and 
the matter has been featured in the local newspaper and on local radio. There is also 
an email and mail address for comments. 
 

 

 The outcome of the consultation will be taken into account when implementing the 
policy.  

 
 
 

146/06 Any Other Business 
There was no other business. 
 

 

147/06 Date and Time of Next Meeting 
Tuesday, 16th January 2007, commencing at 10.30am in the Dean’s Committee 
Room, SAB, SGH 

 

 


