
 
1 

 
 

SOUTHAMPTON UNIVERSITY HOSPITALS NHS TRUST 
Audit & Assurance Committee Report 

 
 

 
 
 

1. ALE - External Audit reported that the self-assessment undertaken by the Finance 
Director was proving accurate “so far”. Clarity regarding the final assessment would 
have to await the DH decision on the recommendations of the Audit Commission 
relating to RAB. 

2. The Committee undertook an assessment of its own operation in line with the 
recommendation contained in the Audit Handbook. Whilst recognising the need for 
continuous improvement the committee falls totally short of recommended practice 
against only one criteria: the suggestion that the costs and benefits of the committee 
should be evaluated annually.  Current feeling is that this assessment itself would be 
fairly meaningless given the proportion of activity that is mandatory and the level of 
compliance with good practice. 

3. It has been decided to “call in” randomly selected waivers for more detailed 
examination and justification. This should improve the quality of their documentation 
and reduce their number. 

4. Draft Audit Reports have been (and will continue) to be used by the committee where 
appropriate to reduce the time between the audit work being undertaken and 
recommendations being implemented. 

5. Concerns regarding the performance of our payroll service provider arose during 
discussion of an internal audit report. It was determined that these could best be 
addressed by a thorough review of performance against contract. 

6. The urgency of work relating to the Annual Report production is drawn to the board’s 
attention. 

7. The Committee recommended that all members of the board be issued with a copy of 
the Corporate Risk Register and Assurance Framework at the beginning of each 
financial year. Additionally each agenda item at board meetings should be related to its 
position in each prior to discussion.  
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