
 
For Trust Board 3rd April 2007 

 
SOUTHAMPTON UNIVERSITY HOSPITALS NHS TRUST 

 
Review of Standing Orders, Standing Financial Instructions and 

Reservation of Powers to the Board & Delegation of Powers 
 

Report to: Trust Board 
 

Report from: Joy Surtees, Trust Board Business Manager 
 

Sponsoring Executive: Mark Hackett, Chief Executive 
 

Purpose of Report: 
 

To undertake the annual review in accordance with current Standing Orders.  

Review History to date: The draft SOs and SFIs were considered and supported by the Audit & 
Assurance Committee at it’s meeting on 14th March 2007 and Trust 
Management Board on 21st March 2007. Comments and agreed changes 
have been incorporated as approacriate. 
 

Recommendation: 
 

a) The Trust Board is invited to consider the Standing Orders, Standing 
Financial Instructions and Reservation of Powers to the Board & 
Delegation of Powers March Trust Board for formal approval for the 
standard period of a year when a further review is required.  

 
 b) The Board is also asked to note that given the Trust’s intention to 

prepare for Foundation Trust status, a new set of SOs, SFIs and 
R/DPswill be developed during 2007/08 for Foundation Trust. 

 
1.         Background 
1.1 The Trusts Standing Orders (SOs), Standing Financial Instructions (SFIs) and Reservation of 

Powers to the Board and Delegation of Powers (R/DPs) annual review has been undertaken. 
 
1.2 In 2005 the review undertaken considered the Department of Health Model for SOs, SFIs and 

R/DPs as set out in NHS Trust Corporate Governance Framework, April 2003.  
 
1.3 This year a review of the SOs and SFIS has been undertaken resulting in only minor 

amendments such as updating, clarification and consistency matters. 
 
2.         Standard Model 

The standard model provides a framework for Trusts to incorporate their specific details within. 
 
3. Comparisons  
            SOs, SFIs and R/DPs 

The changes made have been included in the documents using the MS ‘Word’ track change 
facility to enable clear identification and comparison of the changes made. 

 
4.         Outcome of Review 
4.1 SOs (draft attached) are based on the standard model.  
 
4.2 SFIs (draft attached) have been reviewed and updated incorporating relevant financial and 

procedural information, in order to provide greater consistency all values quoted now include 
value added tax (VAT). 

  
4.3 R/DPs (draft attached) have been provisionally reviewed and will be subject to a final review and 

updated to accord with finalised SOs and SFIs once Trust Board Approval is obtained. 
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Part I Introduction 
 

1.        General 
1.1      The purpose of this document is to provide an example of how the powers outlined in 

SO 4.1 may be reserved to the Board - generally matters for which it is held 
accountable to the Secretary of State - while at the same time delegating to the 
appropriate level the detailed application of Trust policies and procedures. However, 
the Board remains accountable for all of its functions, even those delegated to the 
Chairman, individual directors or officers and would therefore expect to receive 
information about the exercise of delegated functions to enable it to maintain a 
monitoring role. 

 
2.        Role of the Chief Executive 
2.1  All powers of the Trust which have not been retained as reserved by the Board or 

delegated to an executive committee or sub-committee shall be exercised on behalf of 
the Board by the Chief Executive.  
 

2.2  The Chief Executive shall prepare a Scheme of Delegation identifying which functions 
he/she shall perform personally and which functions have been delegated to other 
directors and officers. 
 

2.3 Powers delegated by the Chief Executive can be re-assumed by him/her should the 
need arise. As Accountable Officer the Chief Executive is accountable to the 
Accounting Officer, Department of Health for the funds entrusted to the Trust. 

 

3.         Caution over the use of Delegated Powers 
3.1      Powers are delegated to Directors and Officers on the understanding that they would 

not exercise delegated powers in a matter which in their judgement was likely to be a 
cause for public concern. 

 
4.        Directors' Ability to Delegate their own Delegated Powers 
4.1      The Scheme of Delegation shows only the "top level" of delegation within the Trust. The 

Scheme is to be used in conjunction with the system of budgetary control and other 
established procedures within the Trust. 

 
5.         Absence of Directors or Officers to whom Powers have 

been Delegated 
5.1    In the absence of a Director or Officer to whom powers have been delegated those 

powers shall be exercised by that Director or Officer's superior unless alternative 
arrangements have been approved by the Board. If the Chief Executive is absent 
powers delegated to him/her may be exercised by the Executive Director who is 
formally acting-up as Chief Executive. Formal acting-up status shall be confirmed in 
writing by either the Chief Executive or the Chairman. 
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Part II: Reservation of Powers 

To the Board 
 

6.         Introduction 
6.1    The Code of Accountability for NHS Boards, which has been adopted by the Trust 

requires the Board to determine those matters on which decisions are reserved unto 
itself. These reserved matters are set out in paragraphs 7 to 15 below and in Part III: 
Table 1, Reservation of Powers. 

 
7.         General Enabling Provision 
7.1      The Board may determine any matter, for which it has delegated or statutory authority, it 

wishes in full session within its statutory powers. 

 
8.         Regulation and Control 
8.1    Approve SOs, a schedule of matters reserved to the Board and SFIs for the regulation 

of its proceedings and business. 
 

8.2     Suspend SOs. 
 

8.3     Vary or amend the SOs. 
 

8.4     Ratify any urgent decisions taken by the Chairman and Chief Executive in public 
session in accordance with SO 4.2. 

 
8.5      Approve a scheme of delegation of powers from the Board to committees. 

 
8.6     Require and receive the declaration of Board members’ interests that may conflict with 

those of the Trust and determining the extent to which that member may remain 
involved with the matter under consideration. 

 
8.7     Require and receive the declaration of officers’ interests that may conflict with those of 

the Trust. 
 

8.8 Approve arrangements for dealing with complaints. 
 
8.9      Adopt the organisation structures, processes and procedures to facilitate the discharge 

of business by the Trust and to agree modifications thereto. 
 

8.10     Receive reports from committees including those that the Trust is required by the 
 Secretary of State or other regulation to establish and to take appropriate action on. 
 

8.11    Confirm the recommendations of the Trust’s committees where the committees do not 
have executive powers. 

 
8.12   Approve arrangements relating to the discharge of the Trust’s responsibilities as a 

corporate trustee for funds held on trust. 
 

 8.13 Establish terms of reference and reporting arrangements of all committees and sub-
  committees that are established by the Board. 
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8.14 Approve arrangements relating to the discharge of the Trust’s responsibilities as a 
bailer for patients’ property. 

 
8.15 Authorise use of the seal.  

 
8.16 Ratify or otherwise instances of failure to comply with SOs brought to the Chief 

Executive’s attention in accordance with SO 4.9. 
 

8.17 Discipline members of the Board or employees who are in breach of statutory 
requirements or SOs. 

 
9.         Appointments 
9.1 Appoint of the Vice Chairman of the Board. 
  
9.2 Appoint and dismiss committees (and individual members) that are directly accountable 

to the Board. 
 

9.3 Appoint, appraise, discipline and dismiss Executive Directors (subject to SO 2.6). 
 

9.4 Confirm appointment of members of any committee of the Trust as representatives on 
outside bodies. 

 
9.5 Approve proposals of the Remuneration Committee regarding directors and senior 

employees and those of the Chief Executive for staff not covered by the Remuneration 
Committee. 

 
10.       Policy Determination 

 10.1  Approve management policies including personnel policies incorporating the  
  arrangements for the appointment, removal and remuneration of staff.  
 

11.       Strategy and Business Plans and Budgets 
11.1     Definition of the strategic aims and objectives of the Trust (SFI 4.1 a). 

 
11.2    Approval annually of plans in respect of the application of available financial resources 

(SFI 4.1 b, SFI 9.1). 
 

11.3    Approval and monitoring of the Trust's policies and procedures for the management of 
risk.  (SFI 61.1). 

 
12.       Direct Operational Decisions 
12.1     Acquisition, disposal or change of use of land and/or buildings (SFI 40). 

 
12.2    The introduction or discontinuance of any significant activity or operation. An activity or 

operation shall be regarded as significant if it has a gross annual income or expenditure 
(that is before any set off) in excess of £1m (SFI 35.2e). 

 
12.3   Approval of individual contracts (other than NHS contracts) amounting to, or likely to 

amount to over £500k inc. VAT (for building and engineering expenditure) or over 
£300k inc. VAT, (for supplies and services expenditure) or over £150k inc.VAT if a 
waiving or variation of competitive tendering/quotation procedure is involved (SFI 43.1, 
44.1). 
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12.4   Approval of individual compensation payments over  £100k  (damage payments - SFI 
67.2) or £100k (out of court Industrial Tribunal settlements- SFI 68.1). 

 
12.5    Approval of any expenditure over £250k for which no provision has been made in an 

approved budget and not subject to funding under delegated powers of virement (SFI 
10.6, 11.5a). 

 
12.6    Approval of writing off or expenditure or special payments over £100k (SFI 47.7); or any 

write off of expenditure or special payments made against legal advice (SFI 47.7). 
 

13.       Financial and Performance Reporting Arrangements 
13.1    Continuous appraisal of the affairs of the Trust by means of the receipt of reports as it 

sees fit from Directors, committees, Associate Directors and officers of the Trust as set 
out in management policy statements. Information from monitoring returns required by 
the Department of Health and the Charity Commission shall be reported to the Trust 
(See Table 1 following and Trust Board Business Programme - available from the Trust 
Board Business Manager). 

 
13.2     Approval of the opening or closing of any bank or investment account (SFIs 17.2, 17.4, 

21.1, 58.1). 
 

13.3   Receipt and approval of a schedule of NHS contracts signed in accordance with 
arrangements approved by the Chief Executive. 

 
13.4     Consideration and approval of the Trust's Annual Report including the annual accounts 

(SFI 15.1d, 16.2). 
 

13.5     Receipt and approval of the Annual Report(s) for funds held on Trust (SFI 60.3). 

 
14.       Audit Arrangements 
14.1     To approve audit arrangements (including arrangements for the separate audit of funds 

held on trust) and to receive reports of the Audit & Assurance Committee meetings and 
take appropriate action (SFI 5.1f). 

 
14.2   The receipt of the annual management letter received from the external auditor and 

agreement of action on the recommendations, where appropriate, of the Audit & 
Assurance Committee (SFI 61.3). 

 
14.3     The receipt of the annual report received from the internal auditor and the agreement of 

action on recommendations of the Audit & Assurance Committee, as appropriate (SFI 
5.1f). 
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15.       Table 1: Reservation of Powers to Trust Board 
15.1 The following powers to agree/authorise/approve specific items are reserved to the 

Trust Board in the SOs/SFIs at the levels listed below (SFI references are shown in italics): 

 

SO Ref SFI Ref Reserved Power 

2.4, 4,  4.1d Delegation of functions/Scheme of Delegation 

2.5  Appointment of Co-opted Directors 

2.6  Appointment of Executive Directors 

2.7  Terms of Office of the Chairman  & Directors 

2.8  Appointment of Vice-Chairman 

3.4, 3.5  Calling Meetings 

3.1, 3.2  Admission of the Public and the Press 

3.28 -
3.30 

 Minutes of Trust Board meetings 

4.2  Emergency Powers 

4.3 - 5  Appointment, Constitution and terms of reference of board committees 
and sub-committees 

5.9 
Annex A 

 Establishment and terms of reference of Appointment and 
Remuneration Committee 

5.9 
Annex C 

 Establishment and terms of reference of Committees for Charitable  
Funds Management 

5.7   Establishment of Committee for Dealing with Grievances, Disputes &  
Disciplinary Appeals 

5.9 
Annex B 

 Appointment of Audit & Assurance Committee 

5.6  Appointments to Board Committees 

 15, 16 Annual Accounts & Annual Report 

 9.1, 9.2 3 Year Revenue and Capital Plan (Business Plan) and Annual  
Operating Plan 

 9.1dii, 
9.3d 

Business case for all major revenue changes to the annual budget in 
excess of  £500k 

 28.5 Redundancy payments of £100k or more for a single programme or £50k 
or more for a payment to an individual 

 36.1 Concept papers for proposed capital schemes over £250k 

 9.1dii, 
36.2 

Business case development for proposed capital schemes over 
£250k - £1m, and fees budget 

 36.3 Approval of Business Cases over £1m before inclusion in the capital 
plan 

 
 
 
 
 
 
 
 



 

  Page 8 of 181818 
   

SO Ref  SFI Ref Reserved Power 

 35.2g Approval of completed business cases 

11  Market testing of in-house services 

 36, 37 All Private Finance Schemes involving capital expenditure in excess of 
£250k 

14.1  Standing Orders and Standing Financial Instructions 

13  Signing of documents which will be a necessary step in legal  
proceedings over the delegated financial limit (Appendix Aiii) 

13.2  Ratification of Chief Executive's Action 

3.32  Suspension of SOs 

3.37  Variation & amendment of SOs 

 43.1 Authorisation of building and engineering contracts over £500k (Incl VAT)  

 44.1 Authorisation of supplies and services contracts over £300k (inc. VAT) 
 

 43.1 
44.1 

Waiving or variation of competitive tendering/quotation procedure over 
£150k (capital expenditure)/£150k (revenue expenditure) 

 42.4i Acceptance of tenders other than the lowest (for payments made) or  
the highest (for payment received) shall be reported to the Board 

 Annex 1 Contracts for 1 year or less for income with non-NHS bodies – over 
£1m 
Contracts for 1-3 years - over £300k (annual value) 
Contracts for over 3 years - over £120k (annual value) 

 4.1b, 9.4 Approval of budgets within approved overall income 

 4.1c Approving essential features in respect of important procedures and 
financial systems 

5 
Annex A 

 Appointment of Audit & Assurance Committee Chairman 

 5.1a Appointment of internal auditors 

 10.2 Virements over £250k between budget headings or over £1m between 
capital and revenue 

 10.6 / 
11.5a 

Approval for expenditure over £250k for which no provision has been  
made in an approved budget 

 11.3a Approval of form of monthly financial reports 
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SO Ref SFI Ref Reserved Power 

 11.5c Approval of AML (in Annual Business Plan) 

 17.2, 
17.4, 
21.1, 
58.1 

Banking Arrangements and Opening of Bank Accounts 

 24.2 Debt write offs over £50k 

5  
Annex A 

27.1 Approval of recommendations of Appointments and Remuneration 
Committee 

5  
Annex A 

 Approval of proposals for setting of remuneration & conditions of service 
for employees not covered by Appointment & Remuneration Committee 

5  
Annex A 

 Procedures for the determination of commencing pay rates, conditions 
of service etc. for employees 

5  
Annex A 

 Approval of form of Contract of Employment 

 31.1 Level of non-pay expenditure 

 33.3 Borrowing Policy 

 34.1 Authorisation of holding of temporary cash surpluses in specified 
public or private sector investments 

 35.2e All major changes in excess of £1m to the annual capital plan 

 39.4 Routine security practices in relation to NHS property 

 40.2 Estates Strategy and Acquisition of property (freehold or lease over  
£250k ) 

 40.9 Disposal of property over £100k 

 40.12 Granting of property leases with annual value greater than £25k 

 47.7 Write-off of expenditure or special payments over £100k 

 47.7 Write-off of expenditure or special payments made against legal advice 

 51.2 Any rationalisation of charitable funds 

 56.1 d Charitable Fund expenditure over £100,000 

 60.2, 
60.3 

Adoption of annual accounts/returns for funds held on Trust 

 65.1 Risk Management Strategy and Programme 

 67.2 Damage payments over £100k 

 67.2 Damage payments made against legal advice 

 68.1 Out of court Industrial Tribunal settlements over £100k 

 68.1 Out of court Industrial Tribunal settlements made against legal advice 
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Part III Delegation of Powers and Scheme of 
Delegation Implied by Standing Orders and 

Standing Financial Instructions 
 

16.       Delegation to Committees 

16.1  The Board may determine that certain of its powers shall be exercised by Standing 
Committees. The composition and terms of reference of such committees shall be that 
determined by the Board from time to time taking into account where necessary the 
requirements of the Secretary of State and/ or the Charity Commissioners (including 
the need to appoint an Audit & Assurance Committee and Appointments and 
Remuneration Committee). The Board shall determine the reporting requirements in 
respect of these committees. In accordance with SO 5.5 committees may not delegate 
executive powers to sub-committees unless expressly authorised by the Board. 
 

17.       Scheme of Delegation to Officers 

17.1  SOs and SFIs set out in some detail the financial responsibilities of the Chief Executive 
(CE), the Director of Finance (DoF) and other directors. These responsibilities are 
summarised below. It should be noted that the SFIs generally specify officers 
responsible for various matters whereas SOs only do this occasionally. 
 

17.2    Certain matters needing to be covered in the scheme of delegation are not covered by 
SFIs or SOs or they do not specify the responsible officer. These are: 

 
 

Area of responsibility Overall responsibility 

  
Data Protection Act 

Requirements 
 

Director of IM&T 
 

Health and Safety 
Arrangements 

Director of Nursing 
 

  

 
17.3     This scheme of delegation covers only matters delegated by the Board to directors and 

certain other specific matters referred to in SFIs. The Financial Limits (Authorisation 
Framework) for Executive Directors are shown in Appendix A. Each Director is 
responsible for the delegation within his/her Directorate. He/she should produce a 
scheme of delegation for matters within his/her Directorate. In particular the scheme of 
delegation should include how the directorate budget and procedures for approval of 
expenditure are delegated. 
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18        Chairman 

 

SO Ref SFI Ref Duties Delegated 

1.1  Final authority in interpretation of SOs. 

3.4  Calling Board meetings 

3.3  Invitation to members of the public to speak at Board meetings 

3.14  Chair all Board meetings and associated responsibilities 

3.22  Decision as to whether a matter is of public concern (for voting at Board 
meetings) 

3.17  Consent to withdrawal of motions or amendments at Board meetings 

3.18   Determination of motion to rescind resolutions within 6 months of  
passing 

3.21  Ruling on questions of order, relevancy, regularity and any other matter 
at Board meetings 

 
19 Appointments and Remuneration Committee 

 

SO Ref SFI Ref Duties Delegated 

Annex A 27 Advise on appropriate remuneration and terms of service for the Chief 
Executive and other executive directors (and other senior employees) 

Annex A 27 Monitor and evaluate the performance of individual executive directors 
(and other senior employees) 

Annex A 27 Advise on and oversee appropriate contractual arrangements for such 
staff including the proper calculation and scrutiny of termination 
payments taking account of such national guidance as is appropriate. 

 
20 Audit & Assurance Committee   

 

SO Ref  SFI Ref Duties Delegated 

Annex B  Require attendance of any Director or Employee 

Annex B  Annual Healthcare Governance plan and report; annual prog. and report 
of Internal (non-financial) Controls Assurance; internal and external audit 
plans; auditors' annual reports 

Annex B 7.4 Reporting system for internal audit (with Director of Finance and Head 
of Internal Audit -reviewed at least every 3 years) 

Annex B 32.3a Thresholds above which quotations or formal tenders must be 
obtained 

Annex B 65.4a Insurance arrangements - reviewed at least every 3 years 

Annex B  Review Terms of Reference annually 
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21       Charitable Fund Management Committee 

 

SO Ref SFI Ref Duties Delegated 

Annex C 53.3b Significant fund raising (above £100k) 

Annex C 53.3b Scheduling of appeals 

 
22       Management Board 

 

SO Ref SFI Ref Duties Delegated 

5 
Annex D 

 Take corporate executive decisions not appropriately taken by 
individual Executive Directors 

5 
Annex D 

 Develop corporate strategies 

5 
Annex D 

 Co-ordinate executive decision-making and policy formulation 

5 
Annex D 

 Monitor corporate performance 

5 
Annex D 

 Agree final drafts of business plans, major business cases & other 
papers to be put to the Trust Board 

 
 23  Service and Financial Performace Committee 
 

SO Ref SFI Ref Duties Delegated 

5 
Annex E 

 Establish the effectiveness of plans to deliver service and financial 
objectives 

5 
Annex E 

 Monitor progress in compliance with these plans during the year 

5 
Annex E 

 Scrutinise the directors plans and any remedial actions to ensure 
financial and service objectives are met 

5 
Annex E 

 Define key issues the Trust Board will need to address concerning the 
delivery of financial and service objectives. 

 
234 Chief Executive 

 

SO Ref  SFI Ref Duties Delegated 

4.5  Delegation to officers 

6.8  Ensure Register of Interests is established 

9.3  Ensure SOs are compatible with NHS requirements re. building & 
engineering contracts 

12.2  Sealing of documents 

 4.5.1 Ensure existing Directors & employees & all new appointees are  
notified of & understand their responsibilities with respect to SOs and 
SFIs 

13.1  Signature of contracts, which will be a necessary step in legal 
proceedings, above delegated financial limits 

 28.5 Redundancy payments of < £100k or more for a single programme or  
< £50k or more for a payment to an individual in conjunction with Execs. 
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SO Ref SFI Ref Duties Delegated 

13.2  Sign, or nominate officers to sign, all documents/agreements not 
requested to be executed as a deed 

 42.5 List of Approved Firms – tendering and quotation 

 42.2 Receipt & custody of tenders before opening 

 42.3 Opening Formal Tenders 

 42.4 Admissibility of late/delayed/incomplete/amended tenders  

 42.4g Decision re. necessity for re-tendering where inadequate competition, 
for contracts over £20k (ex.VAT)/£25k (incl.VAT) 

 42.4i Acceptance of tenders other than the lowest (for payments made) or  
the highest (for payments received) for contracts over £150k (incl.VAT) 

 43.1 Authorisation of building and engineering contracts £250k - £500k  

 44.1 Authorisation of supplies and services contracts £150k-£300k 

 43.1, 
44.1 

Waiving or variation of competitive tendering/quotation procedure £35k-
£130k (capital expenditure)/£40k-£150k (revenue expenditure) 

 Annex 1 1 year or less contracts for income with non-NHS bodies £300k - £1m 
1-3 year contracts: £120k-300k 
over 3 years: up to £120k 

 10.1 Delegation of management of a budget 

 10.3 Use of budgets other than for the purpose for which they were provided 

 10.5 Use of non-recurring budgets to finance recurring expenditure 

 10.6, 
11.5a 

Expenditure for which no provision has been made in an approved 
budget - up to £250k 

 11.6 Carry-over of year-end over/underspending 

 24.2 Debt write-offs £20k-£50k 

 31.1 Level of delegation of non-pay expenditure to budget holders 

 35.1 Appraisal & approval process for determining capital expenditure 
priorities 

 38.1 Maintenance of asset registers 

 39.1 Overall control of fixed assets 

 40.3 Property purchases, licenses & leases up to £250k, within Board 
approved estates strategy 

 45.2 Delegation of manager responsible for control of stocks & stores 

 47.7 Write-off of expenditure £20k-£100k 

 49.2 Responsible for ensuring patients & guardians are informed about 
patients' money and property procedures on admission 

 56.1 d Charitable Fund expenditure £25k - £50k from general purpose funds in 
conjunction with the DoF 

 64.1 Retention of document procedures 

 65.1 Risk management strategy & programme 

 67.2 Damage payments £20k-£100k 

 68.1 Out of court Industrial Tribunal settlements £20k-£100k 
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 245 Director of Finance 

 

SO Ref SFI Ref Duties Delegated 

 1.2 All Financial Procedures 

 1.5, 33.5 Any commitment incurred outside agreed budgets which is likely 
materially to affect the Trust's finances 

 4.4 Implementing the Trust's financial policies & co-ordinating corrective 
action & ensuring detailed financial procedures & systems are prepared 
and implemented 

 4.6.1 Form of financial records & manner in which Directors & employees 
discharge their financial duties 

 6.1 Ensure compliance with S.o.S. Directions on Fraud & Corruption 

 9.4 Submit budgets for Board approval 

 9.7 Monitor performance against budget, submit to Board financial  
estimates and forecasts 

 11.3 Devise & maintain systems of budgetary control 

 13.2 Variation of agreed AML (with advice from Director of HR) 

 15 Submit annual accounts 

 17 Managing banking arrangements 

 19.1c Approval of those authorised to sign cheques or other orders drawn on 
the Trust's accounts 

 22 Income systems 

 23.2 Approval of level of fees and charges 

 24.2 Debt write-offs up to £20k 

 25.1a Approval of the form of all receipt books, agreement forms, or other 
means of officially acknowledging or recording monies received or 
receivable 

 25.3 Arrangements for disbursements from cash received 

 26.3 Regular reports of actual & forecast contract expenditure 

 26.4 Pricing of contracts at marginal cost 

 29.5 Payment of employees other than by bank credit transfer 

 32.4 Arrangements for prepayments 

 32.5b Requisition/order for which there is no budget provision 

 32.5d Value, type of purchase & form for petty cash 

 33.2 Application for a loan/overdraft 

 33.3 Prepare a borrowing policy and detailed procedural instructions 

 33.4 Short-term borrowing in excess of 1 month 

 35.2g, 
35.3 

Authorisation of all business cases prior to Trust Board approval 

 38.7 Procedures for reconciling balances on fixed assets accounts in ledgers 

against balances on fixed asset registers 

 38.8 Asset value depreciation by methods and rates other than as specified 
in the Capital Charges Manual 

 39.2 Asset Control Procedures 
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SO Ref SFI Ref Duties Delegated 

 45.5 Stock-taking arrangements 

 45.6 Arrangements where a complete system of stores control is not justified 

 45.7 System for a review of slow moving & obsolete stock and for 
condemnation, disposal & replacement of all unserviceable articles 

 45.9 Write-down of unusable stock 

 46.3a Authorisation of employee to condemn unserviceable items 

 46.3b Approval of form for condemning unserviceable items 

 47 Prepare procedures for recording & accounting for losses & special 
payments & informing NHS Executive of all frauds and informing police 
in cases of suspected arson or theft 

 47.7 Write-off of expenditure or special payments up to £20k 

 47.8 Take any steps necessary to safeguard the Trust's interests in 
bankruptcies and company liquidations 

 48.1 Responsible for accuracy & security of computerised financial data 

 49.4 Arrangements for opening of separate accounts for patients monies 

 48.5, 
50.5, 51, 
52 

Responsible for ensuring each fund held on Trust is managed 
appropriately (subject to the discretion & approval of the Charitable 
Funds Management Committee) 

 53.3a Policies to administer and authorise minor fund-raising activities 

 54.1b Terms of appointments of charitable fund advisors, brokers and fund 
managers 

 56.1d Charitable Fund Expenditure .£25k - £50k from general purpose funds in 
conjunction with the CEO and > £25k on specifically managed funds. 

 65.4 Manage insurance arrangements 

 
 256     Other Directors/Committees/Trust Board Business Manager 

 

SO Ref SFI Ref Duties Delegated 

12.1  Keep seal in safe place & maintain register of sealing (Trust Board 
Business Manager) 

 9.1e, 
35.2 

Preparation of annual capital plan, including detailed capital programme; 
management of capital schemes; and preparation of 
business cases (Director of Strategy) 

 28.5 Redundancy payments <£100k for a single programme <£50k for a 
payment to an individual (CEO and Executive Directors) 

 29.1 Final determination of pay (Director of HR) 

 30 Ensure all staff issued with a Contract of Employment and deal with 
variations/terminations (Director of HR) 

 36.6 Approval of Capital Projects and non-recurring revenue under £300k  
(Director of Strategy) 

 40.1 Approval of any changes relating to the Trust's estate (Director of 
Strategy) 

 47.7 Write-off of expenditure or special payments up to £20k (Director of 
Nursing) 
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SO Ref SFI Ref Duties Delegated 

 47.10 Maintenance of register of all compensation payments (Director of 
Nursing) 

 48.7 Approval of procurement of computer systems over £5k (Information 
Strategy Steering Group) 

 56.1 d Charitable Fund expenditure upto £25k for funds where Exec is the 
specific fund manager 

 67.1 Out of court settlement of claims  (Director of Nursing) 

 67.2 Damage payments up to £20k  (Director of Nursing) 

 68.1 Out of Court Industrial Tribunal settlements up to £20k (Director of HR) 

 
267       All Staff 

 

SO /  SFI Ref Duties Delegated 

8.1  Register outside business interests & employment in accordance with 
the Trust's Business Conduct Policy 

 4.6 Responsible for security of the Trust's property, avoiding loss, exercising 
economy & efficiency in using resources, & conforming to 
SOs/SFIs and financial procedures 

 39.4 Senior staff are responsible for security of Trust's assets, including 
notifying discrepancies to the Director of Finance and reporting losses in 
accordance with Trust procedure 

 
 
 
 

Part IV: Reports which must be given to the Trust 
Board/Committees, as Specified in Standing Orders 

and Standing Financial Instructions 
 

278    Tables of Reports to be given to Trust Board/Committees 

 

SO Ref  SFI Ref Reports 

3.28 
5.3 

 Minutes of meetings 

 15 Annual reports and audited accounts to annual statutory meeting 

6  Declaration of Directors' Interests 

 15 Annual accounts and a report from the External Auditor 

 43.2 j, 
44.2 j. 

Waiver of competitive tendering procedures : all to be reported (Audit & 
Assurance Committee); contracts over £150k (incl.VAT) (Trust Board) 

3.32  Suspension of SOs (Audit & Assurance Committee) 

5 
Annex A 

 Appointments & Remuneration Committee to Closed/Open Trust Board 
as appropriate. 

5 
Annex B 

5.1f.g Report from Audit & Assurance Committee Chairman following meeting. 
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SO Ref SFI Ref Duties Delegated 

5  
Annex B 

 Healthcare Governance Annual Report to Audit & Assurance Committee 
prior to Trust Board 

5  
Annex C 

 Charitable Fund Management Committee meeting to Closed/Open Trust 
Board as appropriate. 

5 Annex 
D 

 Trust Management Board to Trust Board 

5  
Annex E 

 Service & Financial Performance Committee to Closed/Open Trust 
Board as appropriate. 

 9.5, 11.1 Changes to revenue &/or capital plan & action to be taken 

 9.6 Financial consequences of changes in policy, pay awards and other 
trends & events affecting budgets, and financial & economic aspects of 
future plans & projects 

 9.7, 11.3 Monthly reports on financial performance against budget and business 
plan 

 18.1d Arrangements made with Trust's bankers for accounts to be overdrawn 

 19.1c Notification of those authorised to sign cheques or other orders drawn 
on the Trusts accounts 

 33.1 External borrowing, originating debt, loans and overdrafts 

 34.2, 
55.2 
55.6 

Performance of investments held 

 34.2 Changes to investment policy 

 35.2e Changes below £1m to the annual capital plan 

 36.6 Capital projects & non-recurring revenue below £300k  (in quarterly 
Capital Programme Progress Report) 

 61.3 Annual Management Letter 

 66.2 Annual Report on incidents, losses and claims 

 
 
 

 
 

Part V: Reservation of Powers 
to the Department of Health 

 
289       Table of Reservation of Powers to the Department of Health 

 

SO Ref SFI Ref Reserved Powers 

 9.1 Three Year and Annual Revenue and Capital Plan (Business Plan) 

 24.3, 
Annex 2 

Write off of losses & special payments  

 35.2h, 
36.2, 
36.3 

Business cases over £1m, or  £1m whole life cost for IT Schemes 

 40.8 Taking a lease of a property with capital value £1m + or which makes a 
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premium payment for a leasehold of £250k+ 

 40.11 Disposal of property with a value of £1m+ 

Appendix A 

 
Authorisation Framework - Financial 

Limits for Executive Directors 
 

Board Delegation 
The Board approves the Local Delivery Plan and gives delegated authority for Directors & 
employees to contract for goods and services covering the categories listed below: 

 

Category Authorisation Financial Limit* 

Non-Stock/Stock 
Requisitions 

Executive Directors 
Chief Executive 
Trust Board 

Up to  £250,000 
£250,001 - £400,00 
Over  £400,000 

Invoices without Purchase 
Orders/Cheque Requests 

Executive Directors 
Chief Executive 
Trust Board 

Up to  £250,000 
£250,001 - £400,000 
Over  £400,000 

Award of Contract Chief Executive: 
Supplies & Services 
Building & Engineering 

 
Upto £300,000 annual value per 

contract 
Upto £500,000 annual value per 
contract 
 

Contracts of Employment Executive Directors 
Director of HR 
Chief Executive 
Trust Board 

Up to £40,000 
Up to £50,000 
Up to £120,000 
Executive Directors' 
Contracts 

Travel/Overtime Claims 
(per transaction) 

Up to £5,000 
Over £5,000 

Executive Directors 
Chief Executive 

Charitable Fund 
Expenditure 

Executive Directors (who 
have responsibility for 
Charitable Funds) 
Chief Executive 
Charitable Fund 
Management Committee 

Up to £150,000 
 
 
£150,001-£300,000 
Over £300,000 

Petty Cash (except 
patients monies or wages 
or DSS fares) 

Executive Directors 
Director of Finance 
Chief Executive 

Up to £100 
£101-£200 
Over £200 

Quotation and tendering 
procedure 

See SFI 43. & 44  
 

See SFI 43. & 44 
 

 
 

 
 
 
 


