
 

Trust Board Minutes – Open Session  

  

 
Date of Meeting: Tuesday, 2nd October 2007 

Present: Mr R Keightley, Chairman 
Mr M Hackett, Chief Executive 
Mrs J Gillow, Director of Nursing 
Mr S Jupp, Chief Operating Officer 
Mr A Matthews, Director of Finance & Investment 
Prof W Roche, Medical Director 
Ms F Dalton, Director of Strategy & Business Development 
Mr K Bamber, Non-Executive Director 
Mr G Davies, Non-Executive Director 
Prof D Williams, Non-Executive Director  
Dr N Marsden, Non-Executive Director 
Mr P Bradshaw, Non-Executive Director 

RK 
MH 
JG 
SJ 
AM 
WRR 
FD 
KB 
GD 
DW 
NM 
PB 
 

In Attendance: Mrs J Surtees, Trust Secretary/Head of Corporate Affairs 
Mrs A Ayres, Head of Communications and Engagement 
Mrs J Hayward, Director of Performance Management  
  

JS 
AA 
JH 
 

  Action By 

97/07 Apologies   
Ms E Byrne, Acting Director of H R 
 

 

98/07 Minutes of Previous Meeting (agenda item 2. Enclosure A)  
The minutes of the meeting held on 4th September 2007 were accepted as a correct 
record. 
 

 
 

99/07 
99/07 a) 

Matters Arising  (agenda item 3.) 

Ref item 89/07 b) Chairman’s Award – JG advised that arrangements are in hand 
for this to occur in January 08. 
 

 
 
JG 
 

 Strategic Issues  

 Market and Business Development – There were no specific reports for this meeting. 

 

 

 Trends and Forecasts - There were no specific reports for this meeting. 

 
 

 Locally Defined Strategic Indicators CSFs & KPI  
100/07 

a) 
 Key Performance Indicators (agenda item 4 . Enclosure B) 

JH introduced this item providing clarification on the following: 

• The need for further clarification regarding turnover under the ‘Excellent 
Employer’ section, e.g. currently doctors rotations are included 

• Agency expenditure – quarterly workforce report to Board planned 

• A & E target – actions in place 

• Cancelled operations - actions in place including software options to assist 

• MRSA – August 07 was a bad month 

• C.Diif – this is a community wide target – primary care representation on 
action group 
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100/07 b)  After discussion Trust Board: 
i) Noted the Report attached and the action plans for improvement.  
ii) Noted that information on benchmarking on targets will be considered 

along with the quarterly review of the business plan. 
 

 
 
 
JH 

 Operational Performance  

 Finance  
101/07 

a) 
Corporate Monitoring Report (agenda item 5. Enclosure C) 

AM gave a briefing on key issues: 
Delivery of the Trust’s financial targets in 2007/2008 will be determined by 
performance in four areas, as follows: 

• Divisional and Headquarter Directorates controlling expenditure to within their 
budgetary ‘runrate’ targets 

• Delivery of in-year financial savings of £21.5m. 

• Achievement of sufficient activity levels to secure the income levels forecast 

• Development of a contingency reserve to offset any unexpected variations on 
the above, and to manage the risks associated with Demand Management 
and the Independent Sector Treatment Centres. (ISTCs) 

 

 

101/07 b) A discussion followed covering: 

• Liquidity as part of full year forecasting as the Trust develops its Foundation 
Trust application 

• Deeper review of year end forecasting  - report planned for November 07 
 

 

101/07 c) After discussion Trust Board noted the financial position at the end of August 2007 
and the key financial risks facing the Trust as set out within the report. 
 

 

 Efficiency - There were no specific reports for this meeting. 
 

 

102/07 
a) 

Patients’ Experience 
Patient Safety Strategy JG reported that she would be bringing a Patient Safety 
Strategy to the November 07 Board. 
 

 
 
JG 

102/07 b) Patient Stories  - JG advised she was working with WRR on patient stories to bring 
to Board including a good story and where things could have been better but actions 
taken provided a solution.                    
 

 
JG/WRR 

102/07 c) Matrons – JG advised of recent coverage in the Daily Echo covering one year on 
from the launch of the Senior Nurse, Patient Experience role. In response to patient 
feedback this role will be renamed as Matron. 
 

 
 
JG 

103/07 Clinical Quality 
Paediatric Intensive Care – WRR reported on a recent national survey in which the 
SUHT Paediatric Intensive Care had ranked within the top two in the country. 
 
A discussion followed how such information is shared with GPs and AA confirmed 
she was developing a newsletter and plans to use email as a means of distribution to 
GPs. FD advised of the developing GP Liaison team. 
 
It was also noted the Communication Strategy will be reviewed as part of the Trust 
Board business programme. 
 

 
 
 
 
 
AA 
FD 
 
 
AA 

 Access and Targets – see item 107/07 a) below. 
 

 

 Risk – There were no specific reports for this meeting. 
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 Regularity  

104/07 
a) 

Chief Executive’s Report (agenda item 6.1. Enclosure D) 

MH highlighted: 
 

 104/07a) i) Management Arrangements 

• Improvement Team - the following appointments have been made, Kerry 
Basnett, Head of Service Improvement, Clare Winson and Ben Panton, as 
Service Improvement Managers  

• Foundation Trust – Jane Druce as Foundation Trust Project Manager. 
 

 

104/07a) ii) Taking the 2020 Vision Forward 
The official opening of the Institute of Developmental Sciences on 17th September 
2007 by HRH The Princess Royal. The Institute houses the laboratories of the 
University's Developmental Origins of Health and Disease Division (DoHAD) and 
related research groups in the School of Medicine, bringing these teams together in 
a single location for the first time. 
 

 

104/07a) iii) CNST (Clinical Negligence Scheme for Trusts) Accreditation 
The Women and Children’s Division have secured CNST Level 2 accreditation in 
Maternity Services – an excellent achievement and delivery of standards of service 
to secure patient safety.   
 

 

104/07a) iv) Thanks for Charity Support 
The Trust hosted an event to say a big thank you to more than 25 different charities 
that support its work. Representatives from all of the charities were invited to a 
charity communication group meeting, on Wednesday 26th September. This was the 
first time they have all met up in one place. 
 

 

104/07a) v) Theatre Efficiency 
In 2004, the Department of Health created 5 Centres of Innovation & Training in 
Elective Care (CITECs) to help improve efficiency and effectiveness, with a focus on 
surgery and delivering the 18-week referral to treatment target.   

 
In November 07 the South Devon CITEC, in partnership with the NHS Institute for 
Innovation & Improvement and supported by the South West Strategic Health 
Authority, will be bringing together work from around the country to look at the issues 
in and out of the operating theatre which confound optimum use of resourced 
operating time.   

 
SUHT Theatre Team will be presenting at the conference sharing the work that has 
been pursued over the last 12 months to improve Theatre efficiency.  
 
The Theatre Management Team, led by Suzy Fraser, have done some excellent 
work on theatre efficiency. 
 

 

104/07 b) Items for Ratification 
Advisory Appointment Committees as set in paragraph 16 were ratified. 
 

 

105/07 
a) 

Annual Audit Letter 2006/07 (agenda item 6.2. Enclosure E) 

AM introduced the item advising that it had been presented at the Trust’s Annual 
General meeting held on 25th September 07.  
 

 

105/07 b) After a brief discussion Trust Board requested that the two recommendations within 
the letter developed into a detailed action plan and considered by the Audit & 
Assurance Committee. 
 

 
 
AM 
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106/07 
a) 

Report from Audit & Assurance Committee Chairman (agenda item 6.3 Enclosure F) 

KB reported on key issues from the Audit & Assurance Committee held on 11th 
September 2007: 

• IM&T - The committee noted with relief the decisions taken by the board to 
assess alternatives to the national approach and to improve contingency 
plans relating to the trust’s PAS. (Patient Administration System.) 

• IM&T function should regularly report performance to the board against 
agreed metrics. 

• IFRS (International Financial Reporting Standards) The NHS is to adopt IFRS 
from 2008/9. This will mean that 2007/8 accounts will need to be restated in 
IFRS format for comparative purposes. 

• Operational Performance – Audit Review recommendation follow up - The 
change of internal auditors had been a good opportunity to review the status 
of previous internal audit recommendations.  

• Auditors Local Evaluation (ALE) - The committee were disappointed by the 
end result. Despite much improvement over the previous year we recorded a 
score of 2. The committee has asked to see an action plan to address ALE 
performance at its next meeting and will set targets and monitor performance 

• Partnership and Demand Management - This needs to be brought to the 
attention of the board. The internal audit identified only limited progress. 

 

 

 106/07 b) The Chairman advised of: 

• With effect from 1st October 07 the new District Auditor is Patrick Jarvis. 

• KB as Chairman of the Audit & Assurance Committee had reviewed the 
current remit of the Committee and had confirmed that Assurance aspect of it 
will remain core to the work of the Committee as this provides an integrated 
and comprehensive view. 

 

 

106/07 c) The report from the Chairman of the Audit & Assurance Committee was noted. 
 

 

107/07 
a) 

Items to Note 
Access Times and Operational Performance -August 2007 (agenda item 7.1. Enc G) 

A discussion followed as to whether this report was still needed at Trust board given 
the development of the Key Performance Indicators Report.  
 
After discussion it was confirmed that the requirement for the report would be kept 
under review and in future it would continue to go to Trust Management Board and 
be circulated to Board Members. 
 
The report was noted. 
 

 
 
 
 
 
 
JH/JS 

b) Six-monthly Charitable Funds Report (agenda item 7.2. Enclosure H) 

i) FD and GD introduced this item and a discussion followed covering: 

• All Trust Board Members de facto Trustees 

• Reporting arrangements to be considered as part of the review as we move 
to Foundation Trust  

• Fund raising targets are set  

• Risk issues to be incorporated into the Trusts risk register 

• Arrangements for the Investment Panel 

• Launch planned for February 08 

• Changes to the original plan represented by the recruitment detailed in the 
report 

• The effect on general purpose funds in the first year 

 
 
 
 
JS 
 
FD 
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 ii) After discussion Trust Board: 

• Noted the Report 

• Requested that actions arising from 107.07 b i) above are addressed. 
 

 
 
FD/JS 

108/07 Any Other Business 
There was no other business. 
 

 

109/07 Date and Time of Next Meeting 
Tuesday, 6th November 2007 commencing at 10.30am in the Dean’s Committee 
Room, SAB, SGH 
 

 

 
 


