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SOUTHAMPTON UNIVERSITY HOSPITALS NHS TRUST 
NHS Constitution Briefing  

Report to: Trust Board - 26th January 2010 

Report from: Joy Surtees, Director of Corporate Affairs 

Sponsoring Executive: Mark Hackett, Chief Executive 

Aim of Report/ 
Principle Topic: 

Awareness of the approach the Trust has taken with regard to the 
NHS Constitution  

Review History to date: 
 

This is the first time the NHS Constitution has been formally 
considered by Trust Board although it has been brought to the  
attention of Board members previously. 

Assurance Framework 
Strategic Objective Ref: 

SO1a, SO1b, SO1e, SO2e, SO2f, SO4a, SO5B, SO5c, 
 

Recommendation(s): 
 

The Board is asked to note and support the approach being adopted 
by the Trust in relation to implimenting the NHS Constitution. 

1. Strategic Context/Executive Summary: 

The NHS Constitution was developed as part of the NHS Next Stage Review led by Lord Darzi. The NHS 
Constitution, which was published on 21st January 2009, sets out for the first time, in one place, what 
everyone can expect of the NHS and what is expected of them. The Constitution was created through 
extensive research, discussion and consultation with patients, staff and stakeholders. The Constitution is 
part of the Health Bill 2008/09, which states that providers of NHS services in England and other relevant 
bodies must have regard to the Constitution, and that the Constitution must be updated every 10 years. 
The Constitution is attached at Appendix A. The Constitution is an overview, which outlines the principles 
and values that the NHS aspires to. It also contains ‘rights’ and ‘pledges’ for patients, the public and staff 
as well as their respective responsibilities. A handbook that runs to some144 pages augments the 
Constitution.    

Monitor has expressed the view: 

“The Constitution would act as a good starting point for NHS organisations to develop their own 
values and that bringing together existing legal rights and policy pledges into one document... it 
was fundamentally important that the roles, responsibilities and accountabilities of the different 
NHS bodies be described accurately and clearly”. (Board meeting minutes 25/09/2008) 

2. Specific Detail: 

2.1 Principles and Values 

2.1.1 Principles 
The NHS Constitution sets out seven key principles which guides the NHS in all that it does, as 
follows: 

1. The NHS provides a comprehensive service, available to all. 
2. Access to NHS services is based on clinical need, not an individual’s ability to pay. 
3. The NHS aspires to the highest standards of excellence and professionalism. 
4. NHS services must reflect the needs and preferences of patients, their families and their 

carers. 
5. The NHS works across organisational boundaries and in partnership with other organisations 

in the interest of patients, local communities and the wider population. 
6. The NHS is committed to providing best value for taxpayers’ money and the most effective, 

fair and sustainable use of finite resources. 
7. The NHS is accountable to the public, communities and patients that it serves. 

2.1.2 Values 
        The Constitution also lists six NHS values to underpin the seven principles: 

• Respect and dignity 

• Commitment to quality of care 

• Compassion 

• Improving lives 

• Working together for patients 

• Everyone counts 
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2.2 Pledges and Responsibilities 

     The Constitution sets out rights to which patients, public and staff are entitled, and pledges which the 
NHS is committed to achieve, together with responsibilities which the public, patients and staff owe to 
one another to ensure that the NHS operates fairly and effectively. These key pledges and 
responsibilities are outlined in the Constitution, as follows: 

• Patients and the Public – your rights and NHS pledges to you 

• Patients and the Public – your responsibilities 

• Staff – your rights and NHS pledges to you 

• Staff – your responsibilities 
 
2.3 Implementation 

All NHS bodies, and private and third sector providers supplying NHS services, are required by law to 
take account of this Constitution in their decisions and actions. The Trust has, therefore, developed and 
is implementing a Communications and Engagement Plan so as to enable active promotion of the 
Constitution, on an internal and external basis with staff, its patients and the public. 
 
2.4 Further Information 
      A summary of the rights and pledges to the public and patients  
      Principally the Constitution reiterates rights already embodied in statute, common law or 

professional/Trust practices and brings them together within one document. A guide to the NHS 
Constitution – All you need to know about how the NHS Constitution affects you as a provider... is 
attached as Appendix B.    

3. Trust wide Impact: 
Engagement with the NHS Constitution will be far reaching and impact on all staff, members, patients, 
carers and all who engage with the Trust. 

4. Legal Implications:  
Breach of any constituent part of the Constitution can expose the Trust to a reference to the Health 
Services Ombudsman. The cost of non-compliance could result in the Trust being potentially exposed 
to an increased level of claims as the Constitution specifically highlights: 

• Rights to claim for compensation at common law for negligence 

• The right to apply for judicial review 

• Statutory right of redress (for example under the Equality Act 2006), and rights under 
European Law.   

5. Carbon Management: 
   This subject matter of this report has minimal immediate impact on carbon management 


