
Trust Board Minutes – Open Session  

 
Date of Meeting: Thursday, 21st May 2009 

Present: Mr J Trewby, Chair 
Mrs J Gillow, Director of Nursing 
Mr A Matthews, Director of Finance & Investment 
Dr M Marsh, Interim, Medical Director 
Mr C Ridley, Director of Strategy & Business Development 
Ms J Hayward, Director of Organisational Development 
Mr S McManus, Chief Operating Officer (until item 31/09 c)) 
Mr K Bamber, Non-Executive Director 
Mr G Davies, Non-Executive Director 
Prof D Williams, Non-Executive Director  
Dr N Marsden, Non-Executive Director 
Mr P Bradshaw, Non-Executive Director 
Mr P Hollins, Designate Non-Executive Director 

JT 
JG 
AM 
MM 
CR 
JH 
SMcM 
KB 
GD 
DW 
NM 
PB 
PH 

In Attendance: Mrs J Surtees, Trust Secretary/Head of Corporate Affairs 
Mrs A Ayres, Director of Communications and Engagement 
Ms G Tindell, Deputy Head of Planning 
Mr K Dowell, Director of Estates and Capital Development 

JS 
AA 
GT 
KD 

  Action By 

27/09 Apologies   
Mark Hackett, Chief Executive, Ms L Samuels, Non-Executive Director 

 

28/09 Minutes of Previous Meeting (agenda item 2. Enclosure A)  
The minutes of the meeting held on 3rd March 2009 were accepted as a correct 
record. 

 
 

29/09 
 

Matters Arising  (agenda item 3.) 

The Board noted that all actions had been addressed as represented in the summary 
of actions.  

 
 
 

 Strategic Issues  

 Market and Business Development  
30/09 

a) 
Annual Plan 2009/10 (agenda item 4.1.) 

Gemma Tindall and Keith Dowell were welcomed and CR gave a presentation 
setting out the key aspects of the plan for 2009/10 highlighting: 

• Needing to take account of the current economic climate 
• Growth in 2008/09 of both defining and contestable services 

 

 30/09 b) A discussion followed covering: 

• Clarification on the cardiac service expansion plans and how they fit in the 
annual plan 

• Confirmation that a Backlog Maintenance provision of £5.5m was included 
within the £28m capital programme, clarification that this will enable a 
continued reduction in the backlog during 2009/10  

 

 30/09 c) After discussion the Board supported the approach being taken for the annual plan 
2009/10 and noted that it would be published on the Trust website by the end of 
June 09 

 

 Trends and Forecasts - There were no specific reports for this meeting.  

 Locally Defined Strategic Indicators CSFs & KPI  
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31/09 
a) 

Key Performance Indicators for Month 1 (agenda item 5.1. Enclosure B 

SMcM introduced the report and highlighted: 

• Hospital of Choice – capital investment plans for theatres in 2009/10 

• Theatre productive increase >85% for April 09 

 

31/09 b) A discussion followed covering: 

• Clarification that the hours of opening for the Shirley Walk-in Centre had been 
scaled back by Southampton NHS – noting that to date this had not made 
any significant change to attendance in the Emergency Department 

• Enquiry as to whether there had been consultation by Southampton NHS 
prior to taking action to scale back availability of the Walk-in Centre 

• Clarification on the MRSA and C.Diff current position for April 09: 
o MRSA – 1 case (allocated target 3) 
o C.Diff – review of antibiotic use in Divisions underway 
o Working with primary care colleagues continues 

• Clarification on the A & E target percentage allocation  

• Confirmation that lessons from quarter 4 of 2008/09 regarding winter 
pressures in A & E are being addressed 

• Clarification on staff sickness and absence figures – working with Divisions to 
review approach to further reduce 

• Cash flow – explanation of the approach being taken regarding debt level and 
stocks 

• Confirmation that liquidity reflects the impact of recent definition changes e.g. 
now including capital creditors for the first time and impact of IFRS 

• Clarification on current position of planning for flu pandemic: 
o Infection Control Team have run training sessions 
o Major incident planning team have moved from daily to twice weekly 

meetings, having achieved the required level of preparedness 

• Clarification that David Weeden has agreed to remain as lead clinician for 
major incident planning until a replacement is appointed 

• Clarification on arrangements and link in to the local major incident planning 
programme of events both desk top and practical exercise events 

 

31/09 c) After discussion the Board: 
i) Noted the key Performance Indicator report for April 09. 
ii) Wished to record thanks to all staff involved in ensuring preparedness in 

relation to flu pandemic. 

 

 Quality, Risk and Regularity Issues  

 Regularity  
32/09 

a) 
Chief Executive’s Report (agenda item 6.1. Enclosure C) 

AM highlighted: 
 

32/09 a) i) Major expansion of cardiac surgery services - in 2009/10 has been approved 
which will see the Trust delivering an additional 580 cases in 2009/10 with the ability 
to create a further increase of around 400 cases in 2010/11.   

 

32/09 a) ii) Paediatric long-term non-invasive ventilation service - commencing in May 2009.  

 32/09 a) iii) Southampton Eye Unit - has become the first in the South to deliver age-related 
macular degeneration treatment in a GP surgery at Hamble.  The movement of this 
service close to people’s homes will provide high quality accessible care for this 
service. 

 

32/09 a) iv) The South Central Strategic Health Authority have designated the Trust as a 24-hour 
acute heart attack centre which will mean greater levels of acute Myocardial 
Infarctions (MIs) coming to the Trust, with Winchester and Eastleigh NHS Trust 
sending these emergencies to SUHT. The other centres designated are Oxford, 
Reading and Portsmouth. 
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32/09 a) v) 6,000 Votes cast in Hospital’s First Members’ Council Election - the first 
Members' Council has been elected at Southampton University Hospitals NHS Trust.  
A total of 181 members nominated themselves for the 17 available elected seats and 
nearly 6,000 votes were cast over the 21-day election period from 5 March to 25 
March.   

 

32/09 a) vi) Southampton Hospital Staff Volunteer their Services in Ghana - Healthcare staff 
based at Southampton General Hospital visited Ghana in March 2009 to share their 
knowledge and test new equipment with local colleagues.  Consultant Radiologist, Jo 
Fairhurst, visited Bolgatanga in Northern Ghana to provide training in ultrasound and 
offer specialist radiological advice to staff throughout the region. 

A discussion followed on whether there is any advantage to coordinating the Trust's 
overseas work e.g. with SOMED.  MM agreed to consider this matter.  

 
 
 
 
 
 
MM 

32/09 a) vii) Southampton’s ‘Energy Champions’ Freshen Up Environmental Agenda - A 
network of ‘energy champions’ has been created in the Trust to promote the 
environmental agenda.  Selected staff members have been raising awareness of the 
importance of saving energy as part of the Trust’s ongoing Earthcare and Energy 
campaign. The average annual increase in electricity consumption has been reduced 
for 2008/09 - equating to a cost avoidance of £95,000 and a reduction of 550 tonnes 
of carbon.  The savings have been achieved through various methods, including 
switching off electrical equipment when it is not required and reporting problems with 
building services at the earliest opportunity.  

 

32/09 b) Items for Ratification 
Actions taken by the CEO and Advisory Appointment Committees as set in 
paragraphs 15 - 18 were ratified. 

 

33/09 
a) 

Report - Chairs of the Audit & Assurance Committee (agenda item 6.2. Enclosure D) 

PB introduced this report and highlighted the following: 

• The approach taken by the Committee to review core Standards for Better 
Health 

• Arrangements for the External Auditors during 2009/10 

• Clarification on arrangements for the external auditor fees for 2009/10 

• Acknowledgement of the excellent work of AM and his finance team  

 

 33/09 b) After a brief discussion the Board noted the report on the work of the Committee.  

34/09 
a) 

Charitable Funds Management Committee Chair’s Report (ag’da item 6.3. Enclosure E) 

GD gave an update on the following items from his written report: 

• Gross income showed a marginal increase in 2008/09 was an acceptable 
performance given the commencement of the credit crunch during the year, it 
continued to show a small increase during April 09 

• Development of the Red & White Appeal, including the recent adoption of the 
appeal by a range of local companies and organisations as their charity, 
including the Daily Echo  

• Various promotional opportunities including the website and car stickers 

 

 34/09 b) A brief discussion followed after which the Board noted the report.  

 Operational Performance  

 Finance  
35/09 

a) 
Corporate Monitoring Report for Month 1 (agenda item 7.1. Enclosure F) 

AM introduced this report highlighting the approach to:  

• Delivering an in-year financial saving of £21.6m  

• Cash and liquidity 

• Risk analysis 
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 35/09 b) A discussion followed covering: 

• Clarification regarding contingency arrangements 

• Clarification for controlling of expenditure to within the agreed ‘run rate’ 
budget targets 

• Confirmation that CIP savings left in ‘run rate variance’ in April 09 will be 
reviewed and amended as appropriate for May 09 

 

35/09 c) After discussion the Board noted: 
i) In April, the Trust has delivered a surplus of £1.0m, marginally below 

Plan. 
ii) The Cost Improvement Programmes (CIPs) delivered were well below 

Plan, although some of the shortfall relates to profiling. 
iii) The overall position has arisen partly as a result of short-term 

management of discretionary spend and non-recurring benefits. The 
underlying financial position is, therefore, a cause for some concern. 

 

 Staff Experience  
36/09 

a) 
Staff Attitude Survey 2008 (agenda item 7.2. Enclosure G) 

JH gave a briefing on the outcome of the staff attitude survey which was conducted 
in October 2008 highlighting: 

• Timing of reporting tied into Health Care Commission timetable 

• Key themes identified: pressure of work, stress and bullying 

• Plans for further work on this matter in 2009/10 – options for more regular, 
smaller surveying 

• Following a review by the Trust Executive Committee (TEC) review – working 
with Divisions and care groups on themes 

 

 36/09 b) A discussion followed covering: 

• Support for TEC approach to ensure work is undertaken with Divisions and 
Care Groups on this matter 

• Support approach to ‘take the temperature’ of the organisation more regularly 
via more regular and smaller surveying 

• Clarification needed regarding the publishing of the Mori survey 

• Concern at the performance review result against the target set for 2008/09 – 
confirmation that this is a key focus with Divisions for 2009/10 

• Option to link appraisal to pay, which would mean moving away from agenda 
for Change – this will form part of the review 

• Experience of doctors performance linked to pay has been good 

 

36/09 c) After discussion the Board: 
i) Agreed to approach to include progression towards the 85% Appraisals 

target and achievement of staff experience objectives within Divisional 
Performance Reviews. 

ii) Agreed to relaunch and promote the Trust values, emphasising that 
positive culture and behaviours are integral to creating a healthy 
workplace and supporting delivery of high quality care. 

iii) Agreed to promote   staff retention, agency replacement, managing 
absence and recruitment as positive forces to improve team working, to 
reduce long hours working and to reduce pressure and stress felt by staff. 

iv) Agreed to re-enforce the commitment to developing leadership skills 
amongst line managers. 

v) Agreed to the approach to ask the local questions developed in 2008, 
again in the 2009 survey. 

vi) Supported the review of the strategic objective, planned for the autumn 
of 2009 

vii) Supported the approach to use more regular, smaller surveying, in 
addition to the current arrangement. 
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37/09 
a) 

Executive Updates (Oral Reports - emerging issues & ‘hot-spots’) (agenda item  8.)  
Clinical Quality 
Clinical Audit Plan – JH advised that the plan had won a national award and the 
Board wished to acknowledge the work of Martin Stephens and his team for this 
achievement. 

Other Clinical Awards – JH referred to other regional and potential national 
nominations and a discussion followed regarding how trophies awarded are 
displayed within the Trust. JH confirmed that plans are in place to address this 
matter. 

 

38/09 
 38/09 a) 

Any Other Business 
There was no other business raised by Board members. 

 

 38/09 b) The Chair invited members of the public to comment or raise any issues, there were 
no matters raised.  

 

39/09 Date and Time of Next Meeting 
Thursday 23rd July 09, commencing at 10.30am in the Dean’s Committee Room, 
SAB, SGH 
 

 

 
 


