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South Central Strategic Health Authority 

First Floor, Rivergate House 
Newbury Business Park 
London Road, Newbury 

Berkshire  RG14 2PZ 
01635 275500 

 
1 July 2009 

 
Dear Colleagues 
 
Board Assurance Framework Assessment Arrangements 2009/10 
 
As you will be aware the SHA has a specific role, on behalf of the Department of Health, to 
undertake a formal year-end assessment of your Board Assurance Framework arrangements. 
This evaluation is underpinned by assessment criteria provided by the Department of Health, 
leading to a Category ‘A’, ‘B’ or ‘C’ assessment. 
 
In previous years the SHA, in addition to the year-end assessment, has carried out its own 
mid-year review and provided some fairly detailed support in terms of visiting organisations 
and providing advice to Board Assurance Framework Leads. 
 
I am now writing to give you early notification of the assessment approach we will adopt in 
2009/10, which is as follows: 
 

• A formal year end assessment will continue to take place, and will be based on a 
combination of two elements: 

 
o your Internal Audit providers annual review of your Board Assurance Framework 

arrangements (an audit opinion of ‘full’ or ‘significant/substantial’ assurance will 
be judged as supporting a Category ‘A’ assessment, whilst a ‘limited’ or ‘no’ 
assurance opinion will require the SHA to make a more detailed evaluation of 
your arrangements and consider the possibility of a Category ‘B’ or even ‘C’ 
assessment) 

 
o completion of a three-part template by your organisation, covering: a) a self-

assessment against the criteria set by the Department of Health b) a self-
assessment as to whether you consider your organisation has achieved 
Category ‘A’, ‘B’ or ‘C’ for the year and c) a declaration signed-off by the Chief 
Executive and Chair to confirm that your Board has been regularly and 
appropriately informed of the key strategic risks faced by the organisation, and 
assured that these key risks are being effectively managed and mitigated. The 
template is attached for your information.  

 

• No formal mid-year review will be imposed in 2009/10, but the SHA’s Corporate 
Governance Team remains available to provide any advice / support as required. This 
extends to an offer to attend any Board seminar / workshop, or equivalent, to deliver a 
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presentation on the purpose of the Board Assurance Framework and how it should be 
used in organisations to add value 

 

• Given the emerging issues around PCT provider functions, and arrangements for 
ensuring a split between provider and commissioner functions, the SHA will be looking 
for evidence that the main PCT Board has sought assurance over the management of 
both provider and commissioning risks, reflecting its overall legal and statutory 
accountability. 

 
Please let me know if our approach creates any particular problems for you. The SHA’s 
assessment of your Board Assurance Framework arrangements usually takes place in early to 
mid-April (driven by the Department of Health’s year-end governance deadlines) so this will 
require your internal audit providers to have completed their review by the year-end, and for 
your Board to make the required declaration within a similar timeframe. 
 
I would like to take this opportunity to acknowledge that the quality of Board Assurance 
Frameworks appears to be improving each year. 
 
I hope that this is clear. Please do not hesitate to contact Steve Garside, Head of Corporate 
Governance, who continues to oversee delivery of the SHA’s Board Assurance Framework 
assessment process, on (01635) 275598, steve.garside@southcentral.nhs.uk if you would like 
to discuss details of our revised approach. 
 
Yours sincerely  
 

 
Olga Senior 
Director of Communications and Corporate Affairs 
 
 
c.c.  Steve Garside, Head of Corporate Governance, SCSHA 
 Angela Van Lancker, Governance Performance Manager, SCSHA
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SCSHA Assessment of Assurance Frameworks 2009/10 – Proforma 
 
NHS Trust/PCT  ………………………………………. 
Organisational Code  ………………………………………. 
 

********************************************************************************* 
 
Part A - Self Assessment by Trust / PCT against Department of Health assessment criteria 
 
 
Key Components Meets reasonable 

achievement 
Does not meet 
reasonable 
achievement 

1. The components are all present: i.e. objectives; risks; controls; positive 
assurance; gaps in control and/or assurance and remedial action 

  

2. The board has been appropriately engaged in developing and 
maintaining the assurance framework 

 
 

 

3. The objectives are sufficiently strategic, well balanced and across all 
areas of activity 

  

4. The objectives explicitly reflect the Standards for Better Health 
(recommended methodology) – or there is evidence that a separate 
framework is in place that adequately supports compliance with the 
Standards  

  

5. The risks are sufficiently strategic/high level and complete (i.e. are 
potential risks not just residual risks) 

  

6. The key controls have been identified and evaluated with regard to 
their effectiveness to manage the risks 

  

7. Potential sources of assurance have been identified   

8. Results of real assurances have been included in the framework, 
which include positive assurances, and gaps in control and/or 
assurance identified where appropriate 

  

9. The components of the framework have all been explicitly mapped out 
against each other so that an assurance can be mapped back to an 
objective with ease 

  

10. The framework is fit for purpose: that is it provides the board with 
evidence based assurances on the way in which it manages the 
organisation at a strategic level 

  

11. Significant issues arising from the assurance framework are being 
escalated to the board and can be traced through the board agenda 

 
 
 

 

12. Arrangements are in place and are being followed to address gaps in 
control and/or gaps in assurance where the board deems that 
appropriate 

 
 
 

 

13. The framework informs appropriate declarations to be made on the 
SIC, including significant control issues in line with HMT guidance 
where appropriate 

  

 
 
Part B - Self Assessment by Trust / PCT as to Category A, B or C achievement 
 
Please tick the relevant box as appropriate:  

 
CAT A An Assurance Framework has been established which is designed and operating to meet the requirements of the 

2009/10 SIC and provide reasonable assurance that there is an effective system of internal control to manage the principal  

risks identified by the organisation. 

 

CAT B An Assurance Framework has been established but is not sufficiently complete to meet the requirements of the 

2009/10 SIC and provide reasonable assurance that there is an effective system of internal control to manage the principal 

risks across all the main business activities.  

 

CAT C An Assurance Framework has not been established. 
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Part C – Declaration by Trust/PCT Chair and Chief Executive on behalf of the Board 
 
The Trust/PCT Board has received and reviewed the Board Assurance Framework on a number of occasions during 
2009/10 (at least twice). 
 
In relation to the key strategic objectives agreed by the Board at the start of the year, the Board is clear about the risks 
that impact on delivery of these objectives, and has received assurance information about what is being done to manage 
these risks, and what further action needs to be taken. 
 
The Trust/PCT Board considers that the organisation has a robust and fit-for-purpose Board Assurance Framework in 
place, and that this includes an accurate and up-to-date reflection of the key strategic risks faced by the organisation. 
 
Signed: 
 
 
 
 
 
_____________________________  _____________________________   
 Chief Executive     Chair 


