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Charitable Funds Management Committee Report 

 

 
1. Regularity 

1.1. The gross income to end December 2008 was £1.32m, compared to £1.09m for the same 
period last financial year.  However, the target for the year of £2.69m looks increasingly 
difficult to achieve, and despite costs being kept below budget these are challenging 
financial times.  This reflects a particularly difficult fundraising “market” since the global 
financial turmoil started.  The next meeting will consider plans and budget for the coming 
year.   

1.2. The accounts for 2007/08 have been given an unqualified Audit opinion.  They were 
submitted to the Charity Commission by the required deadline of 31st January. 

1.3. The Committee approved a formal Reserves Policy, setting out broad principles for 
maintenance of financial reserves. 

1.4. The public launch of the Red & White Appeal was a particular success, since when the 
Southern Daily Echo has devoted over ten pages of coverage to the appeal, including two 
front-page features.  Fundraising has however had a slower start than hoped for. 

 
2. Financial arrangements 

Following its transition to a more expert and active organisation, the Charity is currently pursuing a 
number of linked reviews with the intention of putting its internal financial allocations on a more 
long term and equitable basis: 

2.1. The management of the Charity’s investments is currently out to tender, via the Joint 
Investment Panel in which we participate together with other local NHS charities. 

2.2. The allocation of unrealised gains & losses on investments is to be changed from the 
hybrid arrangement of the past few years to a clearer basis. 

2.3. Work is ongoing to review the division between governance costs and fundraising costs 
and how these should be distributed equitably between eligible funds. The intended 
implementation date of any changes resulting from the review is April 2009. 

 

 

 

Report to: 
 

Trust Board – 3rd March 2009 

Report from: 
 

Gareth Davies, Chair of Charitable Funds Management 
Committee 
 

Aim of Report/Principle Topic: 
 

To report to Trust Board following the Charitable Funds 
Management Committee meeting on 13th January 2009 
 

Assurance Framework 
Strategic Objective Ref: 

 

SO7 

Recommendations: The Board is asked to note this report. 
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