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Sponsoring Executive: Mark Hackett, Chief Executive 

Aim of Report/ 
Principle Topic: 
 

To seek ratification and adoption of the Trust’s Review of Standing Orders 
(SOs), Standing Financial Instructions (SFIs) and Reservation of Powers to 
the Board & Delegation of Powers (R/DPs) following the annual review in 
accordance with current Standing Orders. 

Review History to date: 
 

In preparing the drafts for 2011/12 input from key players has been sought: 

• Financial Controller 

• Assistant Director of Procurement 

• Director of Estates & Capital Development 

• Charity Funds Manager 

Approval: On 4th February 2011 the Audit & Assurance Committee 
approved the SOs, SFIs and R/DPs to the Board for adoption for 2011/12. 

Approved by Trust Executive Committee on 2nd March 2011. 

Recommendation: 
 

The Trust Board is invited to: 
1. Ratify the SOs, SFIs and R/DPs for 2011/12. 
2. Note that the Reservation of Powers to the Board & Delegation of 

Powers document will be updated to accord with finalised SOs and 
SFIs. 

3. Note that the SOs will be superseded up to achieving FT status. 
 
1.         Strategic Context 

1.1 The Standing Orders (SOs) of the Trust require an annual review to be undertaken of the 
Trust’s, SOs, Standing Financial Instructions (SFIs) and R/DPs annual review is due. 

1.2 This year a review of the SOs and SFIs has been undertaken resulting in minor amendments 
such as updating, clarification and consistency matters.  

2.  Moving Towards Foundation Trust Status  

2.1 Upon authorisation as a Foundation Trust the attached 2011/12 Standing Order would be 
superseded by the SOs as set out in the Constitution. However, it is proposed that the SFIs and 
R/DPs would be used subsequently given minor changes and amendment e.g. organisation 
name. 

3.         Standard Model for the SOs 

The Department of Health standard model continues to be used as a framework and Trust 
specific details have been added.  

4. Comparisons/ Outcome of Review  

4.1 Standing Orders - There have been few changes in the core documents made following review 
and consultation. 

4.2 Standing Financial Instructions - The most significant change refers to approval of capital 
limits, Part XI para 36. applies where DoH guidnance has reduced the limit at which SHA 
approval is required from £8m to £3m. 

4.3 R/DPs (not attached) are to be reviewed and updated to accord with finalised SOs and SFIs. 

4.4 Changes made - Changes to the core documents have been made using the Microsoft ‘Word’ 
track change facility to enable clear identification and comparison of the changes made. It 
should also be noted that the page numbering in the contents sections of the documents may be 
‘out’ whilst the tracker change is employed, these will be reviewed once final approval by Trust 
Board is obtained.  


