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SUHT Annual Plan 2008-9 
 

 

1. Strategic context: 
 
The 2008-9 Annual Plan is the culmination of planning and negotiation with Divisions and PCTs over the last few 
months. It describes how SUHT is achieving and will continue to achieve its Strategic Objectives, moving the 
organisation towards the 2020 vision.  It is based on the Foundation Trust base case model assumptions, which 
were taken as the start point for negotiating Service Level Agreements (SLAs) and for reviewing likely scenarios.   

 
2. PPI: 
 
SUHT’s Annual Plan will become a public document, available on the web site for information. 

 
3. Specific Detail: 
 
The attached Summary Annual Plan describes the critical success factors and actions required to demonstrate 
progress towards the 2020 Vision.  It is not an exhaustive presentation of all the data; HRG-level modelling has 
been discussed and agreed with Divisions and Corporate Teams in the preparation of the plan, and has been used 
to inform detailed capacity planning and budget-setting discussions for 2008-9.  Progress against targets and 
educational activity are included in appendices at the back of the document. 

 
4. Financial Information: 
 

Our plan for 2008-9 clinical activity and income amounts to £357m (total turnover £472m) and includes prudent 
assumptions about the impact of the Southampton ISTC, demand management schemes and patient choice.  It 
provides sufficient capacity to ensure we can meet our 18-week target and meet new demand for our emergency 
and specialist services. 

 
5. Legal Implications: 
 

None specifically 

 
6. Carbon Management: 
 
The income derived from this plan will resource our Estates Strategy, in which reducing our carbon footprint and 
sustainability are core themes. 

  
Report to: 
 

Trust Board – 6th May 2008 

Report from: 
 

Lisa Sheron, Head of Planning 

Sponsoring Executive: 
 

Fiona Dalton, Director of Strategy 

Sponsoring Divisional 
Director: 
 

Steve McManus, Director of Operations 

Aim of Report/ 
Principle Topic: 
 

To approve the 2008-9 Annual Plan. 

Review History to 
date: 
 

The Trust Executive Committee (TEC) reviewed the draft Annual Plan at its meeting 
in March and again on 9 April 2008. Trust Board has reviewed and updated the 
strategic objectives at Away Days in April 2008 and reviewed the Annual Plan 
document on 17 April 2008.  The Annual Plan summarises SUHT’s planned activity 
and income, and describes what that income will be spent on to achieve our strategic 
objectives.  The plan has in turn been used to define capacity and inform budget-
setting discussions.   

Recommendation(s): 
 

To approve the overall Annual Plan. 

  


