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Charitable Funds Management Committee Report 
 

1. Special issues 
1.1 The Board previously endorsed the Committee’s recommendation to move towards a lower 

risk investment approach.  As a first step in implementation, the part of the Charity’s 
investment portfolio managed by M&G was liquidated in March.  This amounted to 
£1.927m and represents roughly half of the Charity’s market investments.  The money is 
being placed on deposit in two fixed term interest bank accounts for the time being. 

 
2. Formal reporting 

2.1. Unadjusted gross income for 2009-10 slightly exceeded £1.59m, including income 
confirmed but yet to be received.  This is slightly above the annual target of £1.5m. 

2.2. Taken as a whole, the Red & White appeal and Wards & Departments performed above 
expectations, whereas General Purpose income was poor. 

2.3. Legacies, a mainstay of General Purpose income and a contributor to Wards & 
Departments, were extremely low in 2009-10, and the Committee discussed improvements 
to the Charity’s activities in this area, recognising their mid-to-long term return.  A proposed 
reorganisation of the Charity Team (subject to 2.5 below) would result in some dedicated 
resource for this issue. 

2.4. On unadjusted figures, the running costs of the charity represented a 16.3% cost to income 
ratio, within the 20% target limit set. 

2.5. The Committee approved a budget and fundraising target for the coming year, subject to 
agreement between Caspar and Veryan on specific detailed resourcing issues. 

2.6. The Committee noted the Red & White Appeal’s increased momentum, and discussed 
possible methods to accelerate bringing it to a successful conclusion.  Being the Charity’s 
first capital appeal, demonstrating its success will be vital for future appeals.  Business 
cases need to be approved by the Committee before either concluding an Appeal or 
starting a new one. 

 
3. For information 

3.1. Board members have been sent details in the Board Information Pack of the extensive 
programme of Red & White events over the summer.  Leadership by the Board makes a 
big difference to motivating staff at the Trust to devote their own time and money.  Further 
details of the events are available from the Charity Office.  

3.2. New corporate partners for the Red & White Appeal include Southampton FC, who have 
made it their regional charity for the next 2 years. 

3.3. The Lottery canvasser has made an excellent start, averaging over his first 2 months 42 
new players per week against a target of 25. 

3.4. Charity pin badges, suitable for all occasions within or representing the Trust, are available 
for £1 or more.  They will be available at the Board meeting. 
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Recommendations: The Board is asked to note the items in this report.  
 


