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SOUTHAMPTON UNIVERSITY HOSPITALS NHS TRUST 
Staff Attitude Survey 2009 

 
 
Report to: 
 

Trust Board - 25th May 2010 

Report from: 
 

Elaine Byrne, Deputy HR Director 
 

Sponsoring Executive: 
 

Jane Hayward, Director of Organisational Development 
 

Sponsoring Divisional 
Director: 
 

Nigel Plumpton, HR Director 

Aim of Report/ 
Principle Topic: 

To report to the Trust Board on the Staff Attitude Survey 2009  
 

Review History to date: 
 

First report of 2010 

Assurance Framework 
Strategic Objective Ref: 
 

SO5b - Staff are involved & work in partnership to encourage a 
sense of pride and belonging throughout SUHT 
SO5c - Good people management practices are championed 
Includes recruitment/retention/induction practices 
SO5d - Through effective change management the Trust ensures 
a flexible workforce appropriately skilled to deliver the 2020 vision 
PO5 to be rated as an excellent employer by 90% of our staff 

Recommendation(s): 
 

To note the success in improving Staff Experience in 2009/10  

To note the Key Findings 

To agree the action plan 

 
1.  Strategic context: 

1.1 The Care Quality Commission (CQC) has published the report  on the  7th annual survey 
of NHS staff at Southampton University Hospitals. It provides the Trust  with information 
about the views and experiences of staff that can help to improve their working lives and 
the quality of care for patients. Staff were asked for their views in October 2009. 

1.2 The CQC has reorganised how it reports the staff survey presenting results according to 
the Four Staff Pledges included in the NHS constitution (Appendix 1), and two further 
areas Equality and Diversity and Staff Engagement. 

1.3 This survey provides significant feedback in driving the improvement in Staff Experience, 
which recent research shows, enhances patient safety, patient experience and 
productivity.  

 
1.4 Acting on feedback from last years  survey the Trust included performance measures to  

ensure  improving staff experience and involvement was a priority .  
 
1.5 Key Messages 
 

• Year on year the Trust has significantly improved comparing 2009 to 2008 
 

• The  survey provides 40 key findings about working at SUHT. Of these, 14 show 
improvements from 2008, none have deteriorated and 22 have remained unchanged. 
A further four key findings are new to the survey in 2009 

 

• The Trust asked local questions to gauge the year on year change on specific 
measures: 

- 43% (39%) of staff would speak highly of the Trust to people outside of the 
organisation 
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- 44% (49%) of staff feel proud to work for the Trust 

• The Trust asked a new question asking staff to rate the Trust as an employer: 

- 64% rate SUHT as a Good to Excellent employer 

2.  Staff, Patient and Public Involvement: 
 
2.1 The CQC sampled 815 staff of which 420 staff at Southampton University Hospitals NHS 

Trust took part in this survey. This is a response rate of 55% and is above average for 
acute trusts in England, and compares with a 49% response rate in 2008.   

 
2.2 Picker surveyed staff, on behalf of the Trust. Individual returns are not disclosed to the 

Trust. The Care Quality Commission (CQC) report is compiled by Aston University 
following a code of ethics for research. The Trust’s own analysis is derived from the CQC 
report, and reported at a level where it is useful to understand staff attitudes amongst 
different professional groups and care groups. The Trust analyses the staff attitude 
survey to learn about the variety of opinions within a diverse workforce and to inform its 
staff experience and equality actions. 

 
2.3 A communications plan for the Staff Survey included: 
 

• Early feedback to Divisions and staff through core brief on Pickers results,  

• A Division specific presentation and report,  

• Reporting the CQC findings at core brief,  

• Publishing the full report and an interactive traffic light tool on the intranet available to 
all staff  

• Payroll leaflet later in the summer  
.  
2.4 The Picker feedback was comprehensive and timely enabling  Divisions to act quickly to 

develop their own complimentary communication tools and action plans: 
 

• Division 1  - news brief 

• Division 4 -  a Staff Engagement Action Plan 

• Division 5 -  poster and briefings 
 
3.  Specific Detail: 
 
3.1 Based on how our staff rate us, SUHT is now in the top 20% of NHS employers for: 
 

• % agreeing that their role makes a difference to patients  

• % feeling valued by their work colleagues 

• % agreeing that they have an interesting job 

• % working in a well structured team environment 

• % receiving job-relevant training, learning or development in the last 12 months 

• % receiving health and safety training in the last 12 months 

• % suffering work-related injury in the last 12 months   

• Staff job satisfaction 
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3.2 And above average for a further 8 categories including: 
 

• Quality of job design 

• % feeling there are good opportunities to develop their potential at work 

• % appraised with Personal Development Plans in the last 12 months 

• Support from immediate Line Managers 

• % able to contribute towards improvement at work 

 
3.3 The Care Quality Commission will use the results from the survey in a range of ways 

including: 

• setting out national findings  

• informing patients and the public of Trusts’ results  

• using the results in regulatory activities such as registration, the monitoring of 
ongoing compliance, and reviews.    

3.4 PCT Commissioners and the Department of Health will also use the results to inform 
commissioning, service improvement and performance measurement, and to review and 
inform NHS policies. 

  
3.5 The Trust action plan (Appendix 2) specifically addresses the four findings where the 

Trust is in the bottom 20% of NHS employers . 
 

Key Finding 6 Work pressure felt by staff 

Key Finding 9 % working extra hours 

Key Finding 20 % saying hand washing materials are always 
available 

Key Finding 21 % witnessing potentially harmful errors, near 
misses or incidents in last month 

 
3.6 The Trust action plan (Appendix 2) also: 
  

• Sets objectives where the Trust wants to maintain the positive progress it has 
made in 2009/10 through out 2010/11, for example to continue to achieve 
85% appriasal; 

• Addresses concerns about equality and diversity. 

• Sets objectives that are consistent with the tightening financial envelope, for 
example to reduce overtime and improve holiday planning and management. 

• Gives options for stretching goals such as: 
 

o Recording objectives and logging appraisal summaries on line 
o Increasing the number of staff having computer skills training, where 

this will enable a better rollout of IT Systems.  
 

• Includes focus groups to engage with our staff to match the 20:20 Vision 
concept of  “New Deal” with the changing healthcare market 

 
o Consulting our work force on how we become a “great place to work” 
o Incorporating the NHS Constitution Staff Pledges into our decision-

making. 
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o Enhance patient safety and improve CQC performance where it is 
evidenced by the Staff Attitude Survey.  

 
Practicalities 
 
4.  Financial Information: 
 
4.1 The survey cost less than £5000, other costs of implementing action plans are within 

normal operating Budgets. Plans to commence a monthly ‘temperature testing’ survey 
have been foregone in the light of increasing financial pressure. 

  
5.  Risk Register Ref: 

None 
 
6.  Legal Implications:  
 
6.1 Reduced risk of employment related litigation 
 
7.  Trust Wide Impact & Assessments: 
 
7.1 Improvement in retention and attraction of staff, in our corporate reputation in the NHS 

and Southampton and the attainment of quality inidcators set out by Commissioners and 
CQC. 

 
7.2 This matter has been assessed for potential impact on personal data and privacy:  Yes 

Analysis is reported at a level where it is meaningful but not at a level where individuals 
might be identified. 

 
7.3 This matter has been assessed in relation to Equality & Diversity:  Yes Specific actions 

have been included. 
 
8.  Carbon Management: 
 
8.1 Full Report is made available on SUHT intranet. 
 
 


