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Chief Executive’s Report on Current Issues and Actions Taken 
May 2011 

Current News    

1. Taking the 2020 Vision Forward 
We continue to make real progress towards the 2020 Vision. The following activities have been 
undertaken: 
1.1 The paediatric nephrology service has expanded its renal dialysis programme following 

work attracted from London and elsewhere in the network which supports 
commissioners in reducing high costs elsewhere. 

1.2 The enhanced recovery programme in orthopaedics is working well. 

1.3 NHS Southampton City have awarded to the Trust leadership and contract for all stroke 
services in Southampton.  The result will be that in Q2 2011/12 we will run and operate 
all inpatient acute and rehabilitation services for stroke and commission Solent 
Healthcare to operate an enhanced discharge team to reduce length of stay by 
supporting patients at home.  The service will reduce costs to the overall health system 
in the medium term. 

1.4 Unfortunately, we were unsuccessful in securing the anaesthetic tender for Lymington 
Hospital.  As a consequence, Andrew Asquith and Andrew Cone will be reducing 
consultant costs in the department to reflect this direct loss of £260k. 

1.5 The Major Trauma Centre plans for 2011/12 were reviewed by the Strategic Health 
Authority in late March 2011 and received strong support.  In 2011/12 we will:- 

•  Create a new expanded 6-bedded resuscitation bay in the Emergency Dept 

•  Appoint three more A&E consultants to enable 24 hour full cover at night for 
trauma. 

•  Expand our CT scanning capacity with a new CT in September 2011. 

•  Deliver a new helicopter landing pad on the multi-storey car park by autumn 2011. 

•  Invest in a Trauma Management Team and data input to the Trauma Audit & 
Research Network (TARN) 

•  Review completely our care pathways for major trauma to ensure we “pull” patients 
to the right areas of the Trust via A&E and do not retain them in A&E unduly. 

•  Create a major trauma consultant rota. 

•  Invest in Surgical Trauma Consultants in Plastics with Salisbury. 
A transitional plan to ramp up for taking all aspects of major trauma across the network 
which will comprise of three Strategic Health Authority areas and some additional 200 
cases, has been agreed with the Director of Major Trauma, Andy Eynon.  He will be 
bringing a business case to the Trust Executive Committee on major trauma in June 
2011. 

1.6 Congratulations to James Byrne and Jamie Kelly who launched their EndoBarrier for 
bariatric patients.  Essentially this is a device placed in the small intestine, via the mouth, 
which is implanted for up to 12 months to prevent food being absorbed – improving 
weight loss, reducing blood sugar levels and enhancing metabolic control.  This is a 
world first and offers the NHS, after evaluation, a major opportunity to reduce the 
consequences of bariatric disease. 

1.7 Dr Nick Sheron was widely commented on in the media for the work with the Alcohol 
Alliance Trust – an independent charity who liaise with drink companies and retailers to 
tackle alcohol misuse. 

1.8 Professor Alan Jackson is working on forging international development links with the 
Sudan – with specific linkage with the hospital and medical school in South Sudan.  I am 
working with Alan on developing funding support with a number or organisations to 
support our Nutritional Biomedical Unit (BMU) work and research evidence in southern 
Africa. 
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1.9 The South Central Specialised Commissioners have approved an expansion of 30 
allergenic transplants in the Bone Marrow Transplantation (BMT) unit for 2011/12.  This 
comprises of work which came to the unit in 2010/11 in an unplanned way and work  
referred back from London.  This is a significant development enabling the bone marrow 
transplant programme to deliver close to 100 allergenic transplants per annum and 
further strengthening its reputation in the UK.  These developments are well over £1m 
recurrent p.a. 

1.10 Congratulations to Alison Keen, Macmillan Nurse Specialist and Elaine Lennan, 
Consultant Nurse Oncologist, who have recently published a book on Women’s Cancers 
with Professor Kaye. 

1.11 There has been a significant expansion in the number of oncology private patients 
across the Trust, due to planned actions to increase these in 2010/11.  The creation of 
the oncology private patient Out-Patient Department (OPD) area, linked to an incentive 
scheme I agreed with Dr. Chris Baughan, where income earned led to a proportion being 
put towards an equipment fund, has resulted in a staggering increase in oncology private 
patient income and enabled a £360k investment in state of the art Volumetric Modulated 
Arc Therapy (VMAT) radiotherapy technology, which will be available in autumn 2011 in 
the Trust – putting us at the leading edge in the South of England. 

I have approved a further 20 consultant Programmed Activities (PAs) being planned in 
non-surgical oncology to increase funding into our lymphoma, teenage and young adult 
and testicular cancer services.  This has been entirely funded from consultant 
replacements and savings in the service. 

1.12 The Trust is currently working with NHS Southampton City and Solent Healthcare on the 
redesigning of Chronic Obstructive Pulmonary Disease (COPD) pathways.  This has 
risks and opportunities for us. 

1.13 I have approved a £360k capital development in cystic fibrosis to enable the transfer of 
all adult cystic fibrosis patients from Portsmouth hospitals.  This will bring a £460k 
development resource which has been invested in better nursing, physiotherapy and 
medical support for the service.  The cystic fibrosis programme has grown over 4 years 
from 140 patients to 200 patients making it a very large service compared to other 
national centres.  The team will be approaching the Cystic Fibrosis Society to fund a 
further three rooms in the Infectious Diseases Unit (IDU) for cystic fibrosis patients. 

1.14 I am delighted that Alice Leahy, Consultant Paediatric Rheumatologist, has been able to 
secure widespread support across Wessex for the creation of a Wessex Paediatric 
Rheumatology Network which individual hospitals are investing in to support Alice 
delivering services in these centres and maintaining specialist clinics at SUHT.  This 
development will transfer work away from United Bristol NHS Trust for Wiltshire 
residents. 

1.15 The paediatric pathology service has been approved by Bristol to deliver a network with 
themselves and Oxford – furthering strengthening our leadership in this area. 

1.16 In 2008/09 to 2010/11 we set a goal to increase our Research & Development (R&D) 
income by 50%.  This has been exceeded with our annual R&D income now at over 
£25m.  Particularly pleasing has been a doubling of our income contribution received 
from National Institute for Health Research (NHIR) grants.  The Trust is the 8th highest in 
England to attract NHIR income and the UK’s third highest recruiter to commercial and 
non-commercial trials research.  This is a stunning achievement and we are seeking to 
build further on this. 

In 2011/12 I have agreed to invest an additional £650k in improving R&D infrastructure 

to stimulate further research with key developments in:- 

• pharmacy clinical trial staffing 

• additional radiology cross sectional imaging 

• additional resources to fund NHS consultant PAs and/or Clinical Research 
Fellows to drive commercial and non-commercial income 

• health IT technologies resource to develop a research IT strategy and plan. 
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The Department of Health have confirmed we will need to bid for three BRUs and we are 
proceeding to fill applications for nutrition, respiratory and cardiovascular which is terrific.  
Unfortunately we were not supported to expand nutrition and respiratory specialist bio-
medical research centres in this application round. 

1.17 The Managed Equipment Scheme for radiology is progressing and we are working to 
agree the contract in Q4 2011/12.  This will invest well over £50m in new radiology 
equipment. The Trust will resource itself new radiotherapy equipment over the next 5 
years from its capital programme. 

1.18 The Department of Health have launched an eight week listening event for the NHS to 
consider the NHS Bill before Parliament, covering four key areas.  Details will be 
circulated to all staff this month. 

1.19 Congratulations to Iain Simpson, elected President of the British Cardiac Society, Mike 
Clancy elected President of the College of Emergency Medicine and Tony Salmon, 
elected President of the British Congenital Cardiac Association.   This underlines our 
clear clinical leadership nationally. 

1.20 The current COPD services in Southampton City PCT are being discussed to consider 
pathway changes to support more effective community alternatives.  This has risks and 
opportunities for us. 

 

2. Celebrating Success   
2.1  Princess Anne Hospital nominated for second BAFTA Award 

The second series of Channel 4's One Born Every Minute is being nominated for a 
prestigious British Academy of Film and Television Arts (BAFTA) award. The flagship 
maternity documentary, filmed at the Trust’s Princess Anne Hospital over six weeks and 
aired in 12 one-hour episodes earlier this year.   
 

3. Health Secretary opens new Clinical Research Centre in Southampton 
 Secretary of State for Health, Andrew Lansley MP, officially opened a new state-of-the-art 

medical research centre in Southampton on 25th March 2011. The unique £10 million pound 
facility will be a focal point for medical discoveries including the development of new treatments 
for respiratory diseases and the study of how our lifestyle and diet affects our health.  The 
Southampton Centre for Biomedical Research, based at Southampton General Hospital, will 
revolutionise the way research and clinical trials are conducted.   

 As a joint venture by the University of Southampton and the Trust and part funded by the 
National Institute for Health Research (NIHR), the centre will draw together some of the UK’s 
brightest scientists and doctors, working together in one place to translate the latest 
innovations made in the laboratories directly into new treatments for patients. Facilities will 
include specially designed clinical trials areas for adults and children, a two-bed endoscopy 
suite, a paediatric environmental chamber to measure the exhaled air of asthmatics and office 
space for research nurses and support staff.  

 
4. Trust Heart Experts’ £3.8m Grant to Study Hi-tech Remote Monitoring 
 Heart experts at the Trust have received a £3.8 million grant to launch the first major study of 

remote monitoring technology. The devices, which can be implanted under the skin of people 
suffering from heart failure, collect information on a patient’s health while at home and send via 
the internet to the hospital clinic. If doctors notice a change in wellbeing, they can intervene 
early and often prevent hospital admission. The project, funded by industry and the British 
Heart Foundation (BHF), will be the first comprehensive assessment of the technology in a 
broad clinical setting and will be led by top cardiologist Professor John Morgan, one of the first 
specialists to introduce the hi-tech kit in the UK at Southampton General Hospital six years 
ago.  
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5. Heart Patients Test World’s First ‘Anytime’ Health Assessment Booth 
 Patients at Southampton General Hospital are trialling the world’s first ‘anytime’ booth to 

assess the health of their heart without the need for a nurse, doctor or appointment. The hi-
tech cubicle  enables people fitted with pacemakers the opportunity to have an instant check-
up at a time that suits them – cutting waiting times and missed appointments, and giving staff 
more time to treat patients who require intervention.  

 Staff are able to access the data through a secure server using the CareLink remote monitoring 
system and review the information downloaded from the pacemaker. If successful, the booth 
could eventually be rolled-out across the community in health centres and GP practices to 
create easier access and free up hospital resources.  

 
6. Actions from Trust Executive Committee (TEC)    

March – April 2011 the business included:   

6.1      Assurance Framework & Corporate Risk Register 2010/11 Quarter 4 Report – 
reviewed the updated Board Assurance Framework and Corporate Risk Register and 
action plans. 

6.2  Draft Statement of Internal Control 2010/11 (SIC) – confirmed the robustness of the 
process to determine the Trust’s internal control position. 

6.3  Revised Policies: Standing Orders 2011/12 and Standing Financial Instructions 
2011/12 – were approved.     

6.4  Implementation of the new Equality Delivery System – agreed that the financial 
consequences be reviewed prior to adopting the system. 

6.5  Consultant in Medical Microbiology and Infectious Diseases Business Case – was 
approved.   

6.6  Patient Safety Quarter Report – agreed recommendations. 
6.7  Choose and Book – agreed to support pilot. 
6.8  Draft Patient and Public Involvement (PPI) Strategy – agreed to share report with 

clinicians and other stakeholders. 
6.9  Update on Paper Light Outpatient Project – supported continuation of project and 

recognised cultural change needed. 
6.10 Medical Workforce Plan – agreed an annual skill mix review for doctors. 
    

Chief Executive’s Actions and Items for Ratification 
 
7. Award of Contract (Supplies & Services – all with an annual value over £300,000 (inc. VAT) and for Building & 

Engineering all with an annual value over £500,000 (inc. VAT) to be reported to the Board) 
7.1 Endoscopy Equipment Purchase from Olympus Keymed at a cost of £1,713,986 inc. 

vat.  Equipment £1,072,037; Maintenance £641,949 (6-year maintenance contract).  
Cost avoidance saving achieved of £214,474 inc. vat.  Approved by the Chair on        
24th March 2011. 

7.2 Drug Eluting & Bare Metal Cardiac Stents for Cardiothoracic from Abbott 
Laboratories, Boston Scientific and Medtronic, at a total cost of £768,360 inc. vat for     
2-year contract. Annual value £384,180 inc. vat., split between Abbott Laboratories Ltd 
£120,368 inc. vat; Boston Scientific £122,657 inc. vat; Medtronic Limited £141,155 inc. 
vat.  Total cash releasing savings £49,618 inc. vat.  Approved by the Chair on             
18th April 2011. 

 
8. Single Tender Actions (All with an annual value over £150,000 (inc. VAT) to be reported to the Board) 

8.1    CT Scanner for Radiology from GE at a cost of £1,550,076 inc. vat. Initial purchase 
with 2 years’ payment-free warranty £984,000 inc. vat – total cost includes maintenance 
from years 3-7. Cost avoidance saving achieved of £48,000 inc. vat. Approved by the 
Chair on 31st March 2011.  

8.2 Extension of Contract for Barium and Contrast Media for Radiology for 1 year from 
Bracco and Bayer at a cost of £316,289 inc. vat.  Savings achieved of £35,335 inc. vat. 
Costs split between Bracco £249,149 inc. vat; Bayer £67,140 inc. vat.  Approved by the 
Chair on 14th April 2011. 

 



 5

8.3  Supply of Cellex Extracorporeal Photophoresis Machine & Consumables for 
Cancer Care from Therakos Europe (c/o Johnson & Johnson Medical Ltd) at a cost of 
£201,173 inc. vat. Equipment to be leased over 5-year period. Savings – Year 1 cash 
releasing savings £81,331 inc. vat (cost avoidance for years 2-5 £81,331 inc. vat.).  
Approved by the Chair on 26th April 2011. 

 
9. Signing & Sealing (All to be reported to the Board) 

9.1 Agreement for Development of Tremona Road Mini Roundabouts at Southampton 
General Hospital with Southampton City Council. Seal no. 461.   

 
10. Consultant Appointments (all to be reported to the Board) 

The Advisory Appointments Committee have agreed to offer the following appointments: 

10.1 1st April 2011 Consultant in Ophthalmology to Mr Stephen Lash who is currently a 
Locum Consultant in Ophthalmology at Southampton University Hospitals NHS Trust.                
Ms L Samuels chaired the panel. This is a replacement post.  Funding for this post is 
available from within the Division.  

10.2 13th April 2011 Consultant Physician in Diabetes Mellitus to Dr Katherine Fayers who is 
currently a Locum Consultant in Endocrine/Diabetes at Southampton University 
Hospitals NHS Trust.  Mrs J Viveash chaired the panel. This is a new post.  Funding for 
this post is between Southampton University Hospitals NHS Trust and Community 
Health Care. 

 

 

 

 
Mark Hackett 
Chief Executive 
May 2011 


