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SOUTHAMPTON UNIVERSITY HOSPITALS NHS TRUST 

Audit & Assurance Committee Report 

1. Core and Financial Assurance Issues 
 
1.1 Internal Audit 

i) The Committee was pleased to note the seriousness with which CRB checks had 
been progressed by HR and had an in depth discussion on both process and policy. 
Further work was requested as regards policy, particularly in relation to rehabilitation 
and classes of offence. HR have been asked to establish a central review team to 
supervise the current divisional discretionary processes.  

ii) The Committee included an allocation of internal audit time to review data security. 
The current high profile of lost data was also discussed. 

Current position: These matters are being addressed. 
 

1.2 External Audit - Review of Consultant Contract and Job Plans 
This audit by The Audit Commission reflects concern that management is insufficiently 
proactive in managing the changes possible following the amended consultant contracts. The 
Executive have been tasked with resolving this matter. 

 

1.3 Finance Issues 
i) Given the Trust’s weak capital position, the Committee have agreed to monitor the 

Trust’s cash flow (Actual and Forecast).  

ii) The Committee remains aware of the IFRS issues around 2008/9 being the prior year 
assuming IFRS is introduced in 2009/10. 

iii) The Director of Finance confirmed that the theoretical issue around small impairments 
raised by the HDD process is indeed not applicable. 

 

2. Clinical Quality and Outcome Assurance Issues 

2.1 Assurance Framework and Corporate Risk Register 
Concern was noted regarding the escalation process, given that this was a bottom-up 
process.  The fact that there were 58 items on the Assurance Framework, a significant 
number of which were amber, led the Committee to ask for further work to develop and 
enhance the framework. The Committee required further assurance that amber items were 
being addressed. 

Current position: These matters are being addressed. 
 
2.2 Health Commission Hygiene Code Visit:  Review of Progress Plan 

i) There was robust discussion of this issue and concern was expressed that, although 
the Executive were addressing the issues that had been identified at the Healthcare 
Commission visit, there might be other issues of which the Trust remained unaware.  
It was requested that the issue of systematic assurance in relation to these matters be 
addressed.  
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ii) Concern was expressed about the prevailing culture in the Trust, with specific regard 
to ownership of risk and the general duty of care. It was requested that this issue be 
discussed systematically at Trust Board. 

Current position: These matters are being addressed. 
 
2.3 MRSA Trajectory:  review of actions 

i) The Committee endorsed the continued action and focus on HCAI reduction across the 
Trust. The need was also emphasised to learn from top performers in this area.   

 
ii) It was agreed that the Executive should consider the culture within the Trust with an 

emphasis on quality.  This must include consideration of how to promote whistle blowing.  
This matter should then come quickly to Trust Board for thorough discussion. 

 Current position: These matters are being addressed. 
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