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SOUTHAMPTON UNIVERSITY HOSPITALS NHS TRUST 
Response to: A Review of NHS South Central Trust and PCT Public Board Meetings 

Principle 
Report to: 
 

Trust Board 4th November 08 

Report from: 
 

Joy Surtees, Trust Secretary/Head of Corporate Affairs 

Sponsoring Executive: Mark Hackett, Chief Executive 

Aim of Report/ 
Principle Topic: 

To inform the Board of the response  

Review History to date: This is the first time this matter has been presented to the Board. 

Assurance Framework 
Principal Objective Ref: 
 

PO6 

Recommendation(s): 
 

The Board is asked to: 
1. Note the report from the SHA 
2. Note the response to the SHA and support the approach 

taken. 
1. Strategic context 
1.1 The prime duty of an NHS Board is to “add value to the organisation, enabling it to deliver healthcare 

and health improvement within the law and without causing harm”. It does this by providing a 
framework within which the organisation can thrive and grow, and has collective responsibility for: 

• adding value to, and promoting the success of, the organisation 

• providing leadership to the organisation within a framework of prudent and effective 
controls 

• setting strategic direction, ensuring management capacity and capability, and monitoring 
and managing performance 

• safeguarding values and ensuring the organisation’s obligations to its key stakeholders are 
met. 

1.2 As the Trust prepares for Foundation Trust status it faces the challenge of becoming a high 
performing organisation in order to achieve authorisation to become a Foundation Trust. The 
assessment process for this is rigorous in considering the strength and effectiveness of the Trust 
Board, the Trust therefore welcomes this timely review undertaken by the South Central Strategic 
Health Authority (SHA). 

Process 
2. Staff, Patient and Public Involvement 
As the Board prepares to become a foundation trust it has taken the opportunity to engage with staff, 
patients and the general public on a range of occasions during the initial consultation process and more 
recently at sessions for those interested in standing for election to our Members’ Council. These sessions 
have been well attended and held in a variety of locations over the last two months.  

This matter has been assessed for potential impact on personal data and privacy:  Yes  
This matter has been assessed in relation to Equality & Diversity:  Yes 
 
3. Specific Detail: 
The SHA have prepared a report (Appendix A), which includes a number of recommendations upon 
which it required the Trust to comment. The Trust complied with the requirement to provide a response to 
the SHA by 31st October 08. The recommendations made set out good governance practices and, in the 
main, already form part of the approach adopted by the Trust. The Trust’s full response to the 
recommendations is set out in Appendix B.  
 
Practicalities 
4. Financial Information: Not specifically applicable. 

5. Risk Register Ref: Not applicable. 

6. Trust wide Impact: To ensure the continued application of good governance principles. 

7. Legal Implications: Not applicable. 

8. Carbon Management: Not applicable 


