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1. Formal reporting 

1.1. The Committee discussed a number of possibilities and opportunities around capital appeals, 
including completing the Red & White Appeal and the sequencing of appeals.  Bringing the 
Red & White Appeal to a successful conclusion is essential to future appeals;  the executives 
will now bring their proposals based on the issues discussed. 

1.2. At the Committee’s request, a representative of Child Health attended to describe recurring 
expenditure which cumulatively over the years exceeded the limit requiring Committee 
approval.  The expenditure was accepted as appropriate, and will be reviewed again in 3 
years. 

1.3. Unadjusted gross income to 30th September was £538,000, compared to £462,000 for the 
same period last year.  The total for Ward & Department funds is ahead of expectations, 
whereas securing general purpose income remains difficult. 

1.4. The lottery continues to underperform its potential, although it is now in net profit.  The 
Committee discussed plans over the remainder of the year:  a number of operational issues 
(such as with payroll) are being addressed, and further promotional initiatives are in hand.  
There will be a special Big Draw on 4th February 2011. 

1.5. The Charity continues to receive significantly less income from legacies than historically.  A 
short investigation suggests that our associated charities have a similar experience.  A 
member of the Charity team is now providing some dedicated resource for this topic.  Actress 
and Patron of the Charity, Susan Jameson, has agreed to front a legacy campaign to be 
launched in the Spring. 

1.6. The Committee approved an Annual Review of Activities for 2009-10, a more reader friendly 
document to complement the Annual Report. 

 
2. For information 

2.1. A single donation of £20,000 in 2009 has now resulted in a succession of donations from 3 
members of the same family totalling £164,500.  Additionally all 3 donors have changed their 
Wills to now benefit the Charity.  An excellent example of relationship building by the Charity 
staff:  congratulations to those involved and of course our grateful thanks to the family.   

2.2. There will be a Red & White Appeal Day on 4th March 2011, which will be a major focus for 
fundraising activities. 

2.3. Carrie Bolt has joined the Charity’s management team as Fundraising and Lotteries 
Manager. 
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