
Appendix 1 

Southampton University Hospitals Trust and Southampton Solent 

University 

 
STRATEGIC ALLIANCE 

 

SUHT and SSU wish to create a strategic alliance, to the benefit of employees, 

patients, students, Southampton, its communities and the region.  The alliance will 

complement existing educational partnerships, such as the long established and 

important links between the Trust and Southampton University in medical 

research and clinical practice. The primary focus for the new alliance will be 

SUHT employer business need, non-clinical workforce development, student 

employability and community engagement. The latter will take the form of 

targeted interventions (in coordination with other employers, educational 

providers and agencies) that address local pockets of social and economic 

deprivation, where such interventions meet the test of the public good, VFM and 

directly help realise the mission and objectives of the two partner organizations. 

 

INDICATIVE AREAS FOR DEVELOPMENT 

 

1. A flexible ‘learning at and through work’ employee scheme, accredited by the 

University, with some formal delivery at the Trust by Solent staff, using Trust 

educational facilities. The scheme will allow Trust employees to choose from 

a range of bespoke, non-clinical modules, directly relevant to their current job 

and carrying academic credit. Modules to be taken as ‘one offs’, or 

programmes of study, or added to later and qualify the individual for a formal 

University award 

2. Selective application of new, innovative Solent ‘enterprise and creativity’ 

approaches to appropriate parts of the SUHT workforce (for example, where 

technologies and organisational needs have moved on but a technician group 

remains fixed in the past and resistant to change) 

3. Student  ‘live projects’, work experience and Graduate internships within the 

Trust, including ‘real world’ internal communications projects such as 

recorded interviews with patients and the production of videos for use on the 

Trust website 

4. Use of SUHT senior staff to give lectures/seminars in the Business School at 

Solent, bringing to Solent students and staff direct insights into current 

business challenges in the NHS 

5. Joint working of the strategic partners with two schools close to the hospital to 

engage with the community, break down educational barriers and raise 

awareness of the rich range of opportunities the Trust can offer as a local 

employer (perhaps utilising the University’s outside broadcasting and media 

production resources) 

6. Information sharing, including formal Knowledge Transfer Partnerships and 

internal communications strategy and implementation 

7. Extended partnership working together and with other local employers, public 

and private, through the Southampton Skills Development Zone, to the mutual 

benefit of the partners, the City and the region 
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