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Appendix 2 
SOUTHAMPTON UNIVERSITY HOSPITALS NHS TRUST 

 
 

Briefing Paper – Strategic Alliance with Southampton Solent University 
 

 
Introduction 
 
The informal development of partnership working with Southampton Solent University (SSU) 
and SUHT has been happening over a number of years.  This working relationship has 
created opportunities and benefits to staff, patients and the wider local community. 
 
Part of SSU’s Vision is seeking ‘Imaginative external partnerships which develop the 
University and make a significant contribution to social justice and economic 
competitiveness’.   
 
As a one of the largest employers in the city there are many ways in which SSU could help 
SUHT to move forward through the development of our staff and services.  
 
Working in a more formal strategic way with SSU would complement SUHT’s relationship 
with the University of Southampton by broadening the involvement and expertise of both 
Universities in the city and would allow more work to be undertaken such as those outlined 
in this paper. 
 
Collaborative working 
 
Below are a number of areas of current partnership work being undertaken and some areas 
where further collaborative working could bring benefits to both organisations. 
 

• SUHT Emergency Department has created a website to support the education needs 
for new ED doctors and nurses.  SSU has helped by working with the ED to create 
short video clips to support other taught sessions. 

 

• Last year SSU supported the Hospital Heroes event by producing the video recording 
for the evening and they will be doing the same at the Hospital Heroes event in 
February 2011.  Further opportunities to work with SSU on other communication 
projects will be taken forward over the next year. 

 

• Over the past 7 years the BSc (Hons) Health, Exercise & Physical Activity (Faculty of 
Business, Sport and Enterprise) have been working with patients who have 
previously been treated at SUHT by the Physiotherapy department. SSU students 
are supervised as they develop short exercise programmes (approx 12 weeks) for 
these patients to follow to help the them gain greater confidence to begin using 
private gym facilities to enable continue to improve and also reduce the risk of further 
joint or muscular injury.  There is an opportunity to do further work with this faculty 
and the Trust’s rehab teams, including some research into the benefits of this type of 
‘step-down’ exercise and fitness support. 

 

• SSU have just validated a new Foundation Degree (FdA) in Business which was 
developed in partnership with SUHT, Southampton City PCT and Southampton City 
Council with the following pathways; administration, commissioning, customer 
service, management and organisational improvement, with an option to progress to 
BA (Hons) Business (Personal Development).  The FdA Business will enable staff to 
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undertake accredited modules or study for a full FD through a work based project 
approach.  This will also allow some individuals who have previously found it hard to 
find progression pathways, such as administration staff, to move on in their careers. 

 

• Southampton Skills Development Zone (SSDZ) was set up through partnership 
working with SSU, SUHT, Southampton City PCT, Southampton City Council, Job 
Centre Plus, Southampton City College and the Learning and Skills Council to create 
greater work opportunities and training opportunities for individuals living within the 
City of Southampton, in particular young people who may be finding it difficult to gain 
the first steps into work due to the recession and their lack of qualifications or work 
experience.  The current work projects are tackling worklessness through work 
experience and pre-employment training, improving the chances of new graduates 
through internships and supporting long term unemployed young people through 
apprenticeships. All of these projects have been very successful and the partnership 
approach to this work has enabled more to be achieved across the City than could 
have been achieved by organisations working alone. 

 
Conclusion 
 
The collaborative working that has been outlined above demonstrate that individuals and 
departments in SUHT are already gaining from working in partnership with SSU and a 
Strategic Alliance will enable this to go further and produce even more benefits for both 
organisations. 
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