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Chief Executive’s Report on Current Issues and Actions Taken 
September 2008 

 
Current News   

1. Management Arrangements 
1.1 Rob Elek has been appointed as Acting Director of Strategy & Business Development from July 

2008 to December 2008.  Rob will undertake the role, with the exception of commissioning 
(including the Partnerships Team) which I have asked Jane Hayward, Director of Organisational 
Development, to cover for this period.  We will be interviewing for the substantive Director of 
Strategy & Business Development post in September 2008. 

1.2 Andrew Asquith has been appointed Head of Performance and Capacity Planning and will start 
in September 2008, reporting to Steve McManus, Chief Operating Officer.  Andrew will join us 
from Hampshire PCT. 

1.3 Alison Thorne-Henderson has been appointed Director of Human Resources and started work 
in August 2008.  She joins us from the Maritime and Coastguard Agency where she was 
Director of Human Resources for over 6 years.  Alison will report to Jane Hayward.  A handover 
period will occur with Denis Gibson, Interim Director of Human Resources, to whom we are 
completely indebted.  He has done a great job for us. 

1.4  We are advertising for a Divisional Director of Operations for Division 3 in the next few weeks.  
Liz Ward, Associate Director of Operations, Women and Children’s Division, will cover this post 
until the substantive role is filled from 1st September 2008.  I wish to thank Monica Harris, 
Divisional Director of Operations, who has covered both the Women and Children’s Division and 
Specialist Services Division for over six months.  Monica has done a really good job and will be 
the substantive Director of Operations for Specialist Services from 1st September 2008. 

2. Taking the 2020 Vision Forward 
We continue to make real progress towards the 2020 Vision. The following activities have been 
undertaken: 

2.1 A workshop was held by me in July 2008 to explain to staff our 10 year plan for the Trust. 

2.2 The Trust Board approved at its July 2008 meeting, the capital plans for £7.3m to deliver the 
first of the new East Wing Annexe which will house a new cardiac outpatients department, 
children’s outpatients, the acute assessment children’s ward and children’s A&E.  Planning 
permission is already being sort for this, for a three-storey extension on the site of the 
demolished Block 3 residences and it will be complete in July 2010.  This will enable us to 
relocate orthopaedic outpatients and booking and medical notes preparation from the RSH site 
and reduce operating costs by over £350k.    A further business case will be developed in 
February 2008 by Rob Elek, to consider the wider development of the East Wing Annexe and 
how this supports the Children’s Hospital development. 

2.3 The case to expand our retinal screening services to meet 100% screened populations across 
Hampshire and Isle of Wight was approved with PCTs support on investment of over £350k p.a. 

2.4 Professor Marinos Elia has successfully ensured our Malnutrition Universal Screening Tool 
(MUST) developed at SGH has been incorporated into the national programme for information 
technology for the NHS.  Professor Elia will chair a committee for the Secretary of State on 
implementing the Nutrition Action Plan across England.  This underlines our strength in 
nutrition. 

2.5 Professor Jessica Corner has been appointed as Head of School of Health Sciences at the 
University of Southampton which is a new school, bringing together the Schools of Health 
Professions and Rehabilitation Sciences, Nursing and Midwifery and the Health Care Innovation 
Unit. 

2.6 Rob Elek will be working on a new transport strategy for the Trust, which will look at our future 
investment in all modes of transport to the Trust’s premises including car parking.  This will 
report in late 2008. 

2.7 Work is progressing well with ward refurbishments with D3 now commissioned and further 
upgrades occurring on D4 and C3. 

2.8 A project group will be considering improvements in the delivery suite, PAH to resolve access to 
theatre capacity, improved ambulatory obstetrics and bereavement delivery rooms.  This will be 
led by Rob Elek, supported by Keith Dowell, Gunter Rienhardt and Maria Dore.  
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3. Service Modernisation 

There have been a number of improvements to patients care made in the last 2 months. 

In Orthopaedics clinicians are now sent a text of the location of their patients of the night of admission. As a 
consequence no list has started late due to Doctors being unable to easily locate patients on the morning of 
their operation saving on average 15 minutes per list. 

Also in Orthopaedics patients now offered the opportunity to be pre-operatively assessed at the same time 
as their Outpatient appointment meaning they do not have to have a separate visit to the Southampton 
General Hospital site. This has been running for three weeks and feedback from the patients has been very 
positive. 

The Gynecology service are training their Health Care Assistants in pre-operative assessment to take 
blood, so that patient will no longer have to walk from the Princess Anne Hospital to the Pathology 
Department at Southampton General Hospital for a blood test. 

In Human Resources written references for internal applicants will no longer be sought, as the recruiting 
manager to seek a reference will contact the current line manager. This will reduce the wait for references 
by up to 3 to 4 weeks so staff can move into new role more quickly. 
 
4. Operational Performance 

The Trust continues to deliver good performance for 2008/09 around: 

• Non admitted patients treated in 18 weeks 

• Cancer 31 and 62 day targets 

• OPD waits over 6 weeks 

• Admitted inpatient and day case 18 week waits 

• C. difficile rates against trajectory for 2008/09 for over 2 years 

• Infection rates 

• A&E 98% performance 

• Diagnostic waits seen within 6 weeks 
 
5. Modern Birth Centre prepares to open its doors  

New Forest Birth Centre opened its doors on Monday 1 September, providing local women with a safe 
home-from-home environment in which to have their babies. 
 
The modern centre at Ashurst Hospital on the edge of the New Forest represents a major step forward 
in the quality of local birth centre provision.  Equipped with two birthing pools and seven postnatal 
beds, it will also have facilities for women to drop in for breast-feeding support and antenatal education. 
Plans for the centre were developed with the help of midwives and local families, following a lengthy 
public consultation into the future of maternity services across Southampton. 
 
New Forest Birth Centre will be midwife-led, with no doctors on site - suitable for women expecting a 
straightforward birth and not requiring an epidural for pain relief.  Experienced midwives and trained 
support staff will provide round-the-clock care before, during and after labour. Maternity care assistants 
will also be on hand to support the midwives, providing advice and support with breastfeeding and 
parenting skills. 

 

6. Revolutionary Heart Attack Treatment now available round the clock in Southampton 
A life-saving treatment for heart attack patients is now available round the clock at Southampton 

General Hospital.  Southampton's specialist Wessex Cardiac Unit is one of a limited number of 
highly specialised centres offering primary percutaneous coronary intervention (PCI) to heart 
attack patients any time of the day or night. The treatment involves using a balloon and stent to 

open up the blocked artery.  It has a 98% success rate and patients are usually home within 48 hours.  
This is more effective than other treatments, with a much quicker recovery.  Previously heart attack 
patients would have been given clot-busting drugs in a treatment known as thrombolysis, effective in 
only about 70% of cases and resulting in a longer stay in hospital.  
  
Primary PCI can be carried out within two hours of the heart attack patient calling for help in virtually all 
cases, meaning that patients from further afield will have time to travel to Southampton for this 
life-saving treatment.  Angioplasties have been used for more than twenty years, but it is only recently 
that the treatment has been pioneered as an emergency procedure to treat heart attack patients. 
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7. Hospitals Launch Bid to Recruit more Nurses by Text Message 
Southampton University Hospitals NHS Trust has launched a new drive to recruit more nursing staff - 
by text.  It is hoped that the innovative approach will help attract high quality candidates to work at both 
Southampton General Hospital and the Princess Anne Hospital. 
 
Potential new recruits simply have to punch the word "NURSE" into their mobile phone and send it to 
60022 to register their interest.  Each respondent then receives an automated reply, asking them to text 
their name and address so that recruitment information and an application form can be sent to them in 
the post. 

 
8. New Infection-Busting Products go on trial at Southampton Hospitals 

Southampton University Hospitals NHS Trust is one of seven "showcase hospitals" across England 
taking part in a major NHS project to evaluate new products and technologies to tackle super bugs and 
other infections.  The Healthcare Associated Infections (HCAIs) Technology Innovation Programme 
aims to reduce levels of infection in hospitals, especially MRSA and Clostridium difficile. 
 
Staff at Southampton General Hospital and the Princess Anne Hospital will be trying out new products 
in the coming months. These include a hydrogen peroxide vapour system used to decontaminate 
enclosed rooms and equipment, and a monitoring system which can detect in seconds whether or not 
surfaces and equipment are sufficiently clean. 
Their findings on each product's effectiveness, along with their views on ease of use, will be shared 
with other hospitals around the country. 
 

9. Lembit Opik MP visits Southampton’s Motor Neurone Disease Centre 
Liberal Democrat MP Lembit Opik visited Southampton General Hospital on 11th August 2008 in his 
role as president of the Motor Neurone Disease Association.  Mr Opik met patients and staff at the 
hospital's Motor Neurone Disease (MND) Care Centre, which is part of the world renowned Wessex 
Neurological Centre.  The Liberal Democrat MP has been involved with the Motor Neurone Disease 
Association since 2005, after his father died from the condition.   

 
10. Actions from Trust Executive Committee (TEC)  

In June-July 2008 the business included:     

10.1 Hospital at Night Project Pilot – the implementation date and duration of 6 months from 
August 2008 was agreed. 

10.2 Good Corporate Citizenship: Framework 2008/09 and Sustainability Post – the framework 
and structure for development was approved and the schemes emanating from the steering 
group with the aim to improve on SUHT’s responsibilities as a Good Corporate Citizen were 
supported. 

10.3 Infection Prevention and Control Update on Progress – Agreed the key focus to remain 
vigilant in all areas regarding leadership and application of recognised good practice. 

10.4 Plastics and Reconstructive Surgery Outline Business Case –The development of a plastic 
surgery service to support our key defining services is currently under consideration and the 
Outline Business Case was approved. 

10.6 Expansion of Retinal Screening Service – was approved. 
10.7 Education and Learning Strategy and Business Plan 2008 and Beyond – it was agreed to 

cascade this throughout the Trust through the Core Brief and on the Trust Board agenda for 2nd 
September 2008. 

10.8 Bed Capacity and Production Plan Refresh – key focus issues were noted with operational 
timescales to be developed. 

10.9 HR Report – Appraisal and Objective Setting – arrangements for launching this would be in 
Divisions with input from Divisional HR Managers. 

10.10 Re-organisation of Medicine and Elderly Wards/Emergency Care Pathway – this proposal 
was supported. 

10.11 Revised Assurance Framework 2008/09 and Corporate Risk Register – this revised version 
was approved.  

10.12 Expansion of Consultant Staffing in Interventional Radiology and Paediatric Surgery – 
plans were approved to drive up the capacity in both areas to support our defining services in 
gastrointestinal and children’s services. 

10.13 Insulin Pump Therapy Business Case – The case for developing a paediatric insulin therapy 
pump service was approved to enable us to deliver this service to patients across the south 
coast. 
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Chief Executive’s Actions and Items for Ratification 

11. Single Tender Actions (All with an annual value over £150,000 (inc. VAT) to be reported to the Board) 
None during period.  

12. Board Approval - Authorised Signatories 
The Trust’s bank mandate requires Board approval of the recording of authorised signatories: 

  John Ward, Financial Controller 
  Huw Rees, Finance Manager 
  Tracey Purvis, Finance Manager Systems 
  Mike Niblett, Partnerships Manager 
  Mark Hackett, Chief Executive 
  Alastair Matthews, Director of Finance 
  Andrew Wood, Deputy Director of Finance 
  Gavin Hawkins, Finance Manager 

13. Signing & Sealing (All to be reported to the Board) 
13.1 Agreement for Lease in respect of the Ashurst Birth Centre, which is presently under 

construction at Snowden House, Ashurst Hospital.  This Agreement commits Hampshire PCT to 
grant this Trust a Lease, for the Birth Centre, which is part of the Agreement, on completion of 
the conversion works and allows it to undertake that work.  The respective Chief Executives 
made a commitment to this in a previous exchange of letters, which is now honoured by this 
Agreement. Seal No. 424. 

13.2 PAH Neonatal Expansion for Estates & Capital Development with Brymor Contractors 
Limited at a cost of £1,260,940 inc. vat. Tender Register Ref 531 refers. Award of contract 
approved by CEO 18/10/05. Ratified at Trust Board Nov 05. Seal No. 425 

13.3 SGH – IIR CAT3 Suite – Main Contract – University Project for Estates & Capital 
Development with Bluestone Plc, at a cost of £494,609 inc. vat.  Tender Reg 555 refers. Award 
of contract approved by CEO 24/8/05. Seal No. 426. 

13.4 SGH Part Flavell Area on F Level of Lab & Path Block for Estates & Capital Development 
with Brymor Contractors Ltd, at a cost of £164,730 inc. vat.  Director of Esates & Capital 
Development Tender Acceptance approval 18/4/07. Seal No. 427. 

14. Award of Contract (Supplies & Services – all with an annual value over £300,000 (inc. VAT) and for Building & 
Engineering all with an annual value over £500,000 (inc. VAT) to be reported to the Board) 
14.1 Phaco packs and Vitrectomy Sets for Ophthalmology to Alcon at £176,969 inc vat pa; 

Bausch and Lomb at £124,587 inc vat pa for 2 years – total contract value £603,113 inc vat pa.  

15. Chief Executive’s Actions 
15.1 Extension of Contract in relation to the Purchasing and Supply Chain (PASA) Framework 

agreement for the Supply of Liquid Based Cytology Service operating throughout the 
Hampshire and IoW geographical area, for Pathology from Medical Solutions Limited at a cost 
of £199,045 inc. vat.  Approved by the Chief Executive on 17th July 08. 

15.2 Award of Contract (via OGC Calalist Framework) for IM&T for Switchboard Procurement 
from Siemens at a cost of £196,377 inc. vat 

16. Consultant Appointments (all to be reported to the Board) 
The Advisory Appointments Committee have agreed to offer the following appointments: 

16.1 5th June 2008 Consultant in Neurology to Dr Joanna Lovett, who is currently a locum Consultant 
Neurologist at Southampton University Hospitals NHS Trust.  Mrs J Martin chaired the panel.  
This is a new post.  Funding for this post is available from within the Division. 

16.2 11th July 2008 Consultant in Upper GI Surgery to Mr Jamie Kelly who is currently a Locum 
Consultant in Upper GI Surgery at Southampton General Hospital.  Mr K Bamber chaired the 
panel.  This is a new post.  Funding for this post is available from within the Division. 

16.3 12th July 2008 Consultant in Anaesthetics to Dr Mike Grocott, who is currently Senior Lecturer in 
Intensive Care Medicine, Deputy Director Institute of Human Health and Performance in 
University College London and Honorary Consultant in Whittington Hospital.  Mrs J Martin 
chaired the panel.  This is a new post.  Funding for this post is available from within the Division, 
with additional funding for 3 programmed activities from University College London. 

Mark Hackett 
Chief Executive 
27

th
 August 2008 


