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SOUTHAMPTON UNIVERSITY HOSPITALS NHS TRUST 
 

Review of the Assurance Framework & Corporate Risk Register - August 2008 
 
 

 

1. Strategic context: 
 

• The Assurance Framework “provides organisations with a simple but comprehensive method for 
the effctive and focused management of the principal risks that arise in meeting their objectives. It 
also provides a structure for the evidence to support the Statement on Internal Control (SIC) ”. 

• SUHT’s Assurance Framework is based on the Strategic Corporate Objectives developed from 
the Trust’s 2020 Vision and is therefore aligned with the organisation’s long-term strategic and 
operational objectives. The Trust priorities are detailed within the annual plan and form the basis 
of the 2008-09 Assurance Framework. The Framework has been iteratively developed to comply 
with relevant DoH guidance and national policy documents. 

• The information held within the Assurance Framework is referenced where appropriate to the 
Integrated Business Plan (Corporate/Strategic Risks) and the Corporate Risk Register to ensure 
links and triangulation of data. 

• SUHT is pleased to have been accredited a Level A category from the SHA for its Assurance 
Framework. 

• The Assurance Framework document is available via the intranet/SPADE.  
 
 
Process 
2. PPI: 
 Not applicable 

Principle  
Report to: 
 

Trust Board, 2nd September 2008 

Report from: 
 

Judy Gillow, Director of Nursing 
Jane Cant, Head of Risk & Patient Safety 

 
Sponsoring Executive: 
 

 
Judy Gillow, Director of Nursing 

  
Aim of Report/ 
Principle Topic: 
 

To provide Trust Board with: 

• Curent version of the 2008-09 Assurance Framework (Appendix A) 

• Update as to the recent Internal Audit/BDO review & next steps 

• Schedule of review of the Assurance Framework 2008-09 (Table 1)  

• Corporate Risk Register summary & processes for review/escalation 
of risks  - part of PPT presentation 

 
Review History to 
date: 
 

 
Trust Board and TEC last reviewed and approved the Assurance Framework 
in July 2008. The accompanying paper identified the developments to date, 
the revised framework agreed for 2008-09, taking in to account 2007-08 end 
of year recommendations from Internal Audit and the SCSHA. 

 
Assurance Framework 
Principal Objective 
Ref: 
 

 
Covers the full Assurance Framework document 

Recommendation(s): 
 

Trust Board is asked to: 

• Note the updates of the Assurance Framework since its last review  

• Note the requirement for continued work to be undertaken to further 
develop and enhance the Assurance Framework in preparation for 
Foundation status 

• Note the schedule of review for 2008-09 
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3. Specific Detail: 
Assurance Framework 2008-09 

3.1 A Trust Board study session based on the development and principles of the Assurance 
Framework was run in March to help shape the model for 2008-09 and support the Directors in 
their understanding. A further session is planned for both TB and TEC for November 2008. 

3.2 The Assurance Framework has been subject to further interim review by Internal Audit/BDO in 
August and advice/comments from that review will assist in the iteration of Quarter 2 version and 
help shape the 1:1 reviews with each of the Directors scheduled for August/September. Key 
features of the BDO review to facilitate further refinement include: 

• Review for exceptions, where positive assurance not sufficiently detailed in order to 
provide greater levels of confidence 

• Ensure where gaps in controls/assurances exist that the Action Plan explicitly addresses 
these gaps 

• Ensure that when actions are complete that these are added to the key controls or positive 
assurances as appropriate 

• Executive Directors to continue to identify additional sources of assurance & add to 
Framework 

From a positive perspective the audit review identified that the 2008-09 Assurance Framework 
has been greatly improved. 

3.3 The following updates have been made to the attached Assurance Framework since the last 
review: 

• Finance risks have been updated with an additional potential risk being added at 
number 54:  

� There may be financial instability related to HRG4 – where accurate billing for 
complex cases is dependent on capturing activity data, which is currently not 
available. Therefore areas where the Trust doesn’t collect appropriate activity 
will cause lost income. If these areas are not properly addresses up to 25% of 
the Trust’s clinical income is at risk.  A sub-group of PAID (Protection of Activity 
& Income Data) will identify solutions to these issues and provide 
recommendations to the Excutive Directors in September 

• Healthcare Commission – Hygiene Code Inspection (August 2008) identified a number 
of recommendations to be actioned. The Trust has a detailed action plan. 

• SO5 no 46 - Information relating to incidents of aggression/violence now available as 
baseline data with ongoing monitoring. RAG score changed from Red to Amber - further 
work required to reduce the number 

• R&D risk 33 has been updated –RAG score changed from Red to Amber. Work has 
meant that submission of data to national UKCRN has improved SUHT’s ranking from 
23rd out of 25 to 1st. 

• Updates have been made to capture supporting activities to the following areas: 
�  SO1 – no 6 
�  SO2 – nos 15, 17, 18, 20, 21, 24, 26 
�  SO3 – nos 33, 34, 35, 38 
�  SO4 – nos 39, 40, 43 
�  SO5 – no 50 
�  SO7 – no 54 

3.4 Overall the Assurance Framework identifies a total of 58 Principal Risks mapped against the 
Trust’s 7 Strategic Objectives of which there are now no Red scored elements, 46 rated as Amber 
and 12 rated as Green. 
Key to using the Assurance Framework is to ensure that where there are Red/Amber ratings, the 
actions in place are considered sufficient to deliver full assurance regarding controls and 
assurances within appropriate timescales.  

3.5 The schedule of review of the Assurance Framework & Corporate Risk Register is identified 
below (Table 1) 
The Assurance Framework is reviewed and discussed at TB, TEC and the A&AC. 
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Table 1 

Trust Board Trust Executive 
Committee 

Audit & Assurance 
Committee 

SHA 

1st July 2008 25th July 2008 16th June 2008  

2nd September 2008 24th September 2008 11th September 2008 September 2008 

7th October 2008 14th January 2009 15th January 2009  

3rd February 2009 11th March 2009 26th March 2009 March 2009 

7th April 2009 23rd April 2008   

5th May 2009 to 
review final version 
2008-09 

 June 2009 to review 
2009-10 version 

 

 
 
Risk Registers 

3.6 Whilst the Assurance Framework provides the Board with a comprehensive overview of the 
controls and assurances in place to manage the risks to the Strategic/Principal Objectives, the 
Risk Registers are the repository for capturing the detailed description, impact and action plans 
for risks held at different levels i.e. Corporate, Divisional/Care Group etc. 

3.7 The Risk Registers are held on SPADE and the Divisions have the responsibility to ensure their 
registers are reviewed, updated and monitored on a regular basis. 

3.8 The escalation of risks for consideration for inclusion on the Corporate Risk Register is now 
managed via the Executive Risk Register Scrutiny Group which is scheduled to meet monthly 
although during July & August the meetings have been co-ordinated through the appropriate 
nominted executive sponsor to ensure the process of review. 

3.9 The top risks identified by the Trust are currently mapped into 2 groups; those strategic risks that 
shape the Integrated Business Plan (IBP) and those top risks identified through the process of 
escalation, currently being re-validated through the Executive Scrutiny Group. 
IBP Top 3 identified threats/risks to strategic vision: 

• Achievement of national targets 

• Failure to manage the cash position 

• Fewer patients than anticipated choose SUHT; GP referrers do not select SUHT 
Top operational risks escalated from Divisions that have an impact on the IBP/Trust’s strategic 
trajectory (these risks form a sub-set of the high level risks/threats): 

• Staffing levels – reported hotspots include Div 2, Div 3 & Div 5 

• Management of the acutely ill patient 

• Managing capacity & demand that provides quality & appropriate care for patients  
3.10 Similar to the reporting of the Assurance Framework  - a summary of the Corporate Risk Register 

will be provided to each Trust Board (commencing 7th October) regarding the Corporate Risk 
Register and the top risks of the Trust as well as summarising the risks that have 
increased/decreased in level and/or added or closed from month to month. This will provide the 
Trust Board with an ongoing monthly commentary on the status and mitigation plans in place for 
the current key operational risks for the Trust. 

 
3.11 Areas for further development 

• A second development session for members of TB and TEC is planned for November 

• Detailed review of the Assurance Framework is now scheduled quarterly at the Directors 
Meeting 

  
3.12 Summary 

• Good progress has been made, endorsed by Internal Audit/BDO, in further developing the 
Assurance Framework and improving the process of review of the top-level risks by the 
Executive Scrutiny Group. 

• The Assurance Framework and Risk Register continue to be reviewed and developed in 
support of the Trust’s FT application and in accordance with recommendations identified 
via the HDD process ensuring that information is clearly referenced and triangulated. 

• The revised version of the Assurance Framework 2008-09 fulfills all the criteris as set out 
in the national guidance and its development has taken account of recommendations 
received from the SCSHA 

• Plans are in place to further develop awareness and understanding of the risk 
management and assurance process 
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Practicalities 
4. Financial Information: 
Information regarding financial risks is included within the Assurance Framework document.  
  
5. Legal Implications: 
The Assurance Framework and Corporate Risk Register are mandatory national requirements required 
by the DoH as evidence of good governance and are instrumental to successful FT application as well as 
supporting the Trust’s end of year SIC and annual accounts.   
 
6. Risk Register Ref:   
Overview 
 
7. Carbon Management: 
No specific impact although integral to parts of the Assurance Framework 
 
Appendices 
 
Appendix A Assurance Framework 2008-09 
 
 


