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1. Strategic context: 

Paragraphs 4.5 – 4.8 of the Trust’s Standing Orders (SOs) for 2008/09 set out the arrangements for 
Delegation to Officers. In accordance with the SOs, a review has been undertaken and presented to the 
Board for approval. 
 
2. Specific Detail: 

2.1 Context - Under the Trust Reservation of Powers to the Board and Delegation of Powers the 
Board gives delegated authority for employees and directors to contract for goods and services. 

2.2 Proposed Expenditure Limits - The attached Authorised Expenditure Limits show the proposed 
expenditure levels delegated by the Chief Executive to Trust employees (Appendix A). This 
defines the limits of expenditure that may be committed on behalf of the Trust by employees. 
Expenditure may only be committed within the employees own budget cost centres. 

2.3 Proposed Changes - The changes from the current limits are an increase in petty cash limits and 
an updating of employment contract limits and referencing them to Agenda for Change bandings. 

2.4 Alignment to Systems - The authoristion framework within the SBS systems has been checked 
to ensure consistency with the Authorised Expenditure Limits. 

2.5 Approval Process - In future authorities will be appointed in line with the Authorised Expenditure 
Limits, the Line Manager who must also be an expenditure authority must approve the 
appointment. 

2.6 Financial Limits for Executive Directors – The financial limits for executive directors are set out 
in a schedule at Appendix B. It is proposed that this in included as an appendix to the Trust’s 
‘Reservation of Powers to the Board and Delegations of Powers’ document. 

 
 
 
 

Principle  
Report to: 
 

Trust Board – 2nd September 2008 

Report from: 
 

Alastair Matthews, Director of Finance & Investment and Joy Surtees, Trust 
Secretary/Head of Corporate Affairs 
 

Aim of Report/ 
Principle Topic: 

To seek approval of the Authorisation Framework Limits 

Review History to 
date: 
 

The Board approved the 2008/09 Standing Orders and Standing Financial 
Instructions at its meeting on 4th March 08. Accordingly, the Trust’s 
‘Reservation of Powers to the Board and Delegations of Powers’ document 
was updated. 

Assurance Framework 
Principal Objective Ref: 
 

 
PO7 

Recommendation(s): 
 

The Board is asked to approve: 
a) The Authorisation Framework limits as set out in appendix A 
b) The inclusion of the table of financial limits for executive directors 

within the Trust’s ‘Reservation of Powers to the Board and 
Delegations of Powers’ (as set out in appendix B) 


