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Council of Governors: Code of Conduct and accountability 

Introduction 

High standards of corporate and personal conduct are an essential component of public 

services. As an NHS foundation trust, the University Hospital Southampton NHS Foundation 

Trust is required to comply with the principles of best practice applicable to corporate 

governance in the NHS/health sector and with any relevant code of practice. The purpose of 

this code is to provide clear guidance on the standards of conduct and behaviour expected 

of all governors. 

This code, with the code of conduct for the Board of Directors and the NHS constitution, 

forms part of the framework designed to promote the highest possible standards of conduct 

and behaviour within the foundation trust. This code takes account of the provisions of the 

Bribery Act 2010. 

The code applies at all times when governors are carrying out the business of the Trust or 

representing the trust. 

Principles of Public life 

Members of the Council of Governors are expected at all times to uphold the highest 

standards in public office. The Council of Governors’ Code of Conduct embraces the Nolan 

‘Seven Principles of Public life’ which are as follows: 

 Selflessness 

 Integrity 

 Objectivity 

 Accountability 

 Openness 

 Honesty 

 Leadership 

General Principles 

All governors of the Trust will: 
 

 Act in the interests of the Trust at all times  

 Seek to ensure that individually and collectively they uphold the Trust’s commitment to 

equality and diversity  

 Value and respect colleagues and all members of staff and patients with whom they 

come into contact. 

 Support the aims, vision and values of the Trust  

 Contribute effectively to the work of the Council of Governors in the fulfilment of its role, 

as set out in the Trust’s constitution  

 Understand that the decisions of the Council of Governors must take full account of the 

needs and views of patients, the local community, and staff. 
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Confidentiality and access to information  

Governors must comply with the Trust’s confidentiality policies and procedures. Governors 

must not disclose any confidential information, except in specified lawful circumstances. 

The Trust has adopted policies and procedures to protect confidentiality of personal 

information and to ensure compliance with the Data Protection Act, the Freedom of 

Information Act and other relevant legislation such as defined in the GDPR, which must be 

followed at all times by the Council of Governors and individual governors. 

Register of Interests 

Governors are required to declare all relevant interests on the foundation trust’s register of 

interests in accordance with the provisions in the constitution. It is the responsibility of each 

governor to update this should circumstances change. Failure to register a relevant interest 

in a timely manner may constitute a breach of this code. 

Conflicts of interest 

Governors have a statutory duty to avoid a situation in which they have (or can have) a 

direct or indirect interest that conflicts (or possibly may conflict, or may be interpreted to 

conflict) with the interests of the foundation trust. This includes conflicts of loyalty. If a 

governor has in any way a direct or indirect interest in a proposed transaction or 

arrangement with the foundation trust, the governor must declare the nature and extent of 

that interest. The chair will advise governors in respect of any conflicts of interest that arise 

during Council of Governor meetings, including whether the interest is such that the 

governor should withdraw from the meeting for the period of discussion. 

 

Gifts and hospitality 

The Board of Directors has adopted a business conduct policy covering gifts and hospitality 

which will be followed at all times by directors, employees and governors. Governors must 

not accept gifts, hospitality or sponsorship other than in compliance with this policy. 

Whistle blowing 

The term ‘whistle blowing’ is used to describe the action of raising concerns, or giving 

information, to the appropriate authorities about any ‘wrongdoings’ in an organisation.  

The Trust Whistleblowing policy covers all Trust staff and volunteers. Any concerns should 
be raised in accordance with this policy. 
 
Personal conduct 

Governors are expected to conduct themselves in a manner that reflects positively on the 

foundation trust and not to conduct themselves in any way that could reasonably be 

regarded as bringing their office or the foundation trust into disrepute. Specifically governors 

must:  

 act in the best interests of the foundation trust and adhere to its values and this code of 

conduct 
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 seek to ensure that no one is unlawfully discriminated against and to promote equal 

opportunities and social inclusion 

 respect others and treat them with dignity and fairness 

 be honest and act with integrity and probity 

 contribute to the workings of the Council of Governors as a governor, having sufficient 

commitment in order to fulfil its role and functions 

 recognise that the Council of Governors is collectively responsible for the exercise of its 

powers 

 raise concerns and provide appropriate challenge regarding the strategic (not 

operational) running of the foundation trust or a proposed action where appropriate 

 make every effort to attend meetings where practicable, arrive punctually and be fully 

prepared 

 adhere to good practice in respect of the conduct of meetings and stay until business is 

completed 

 take and consider advice on issues and on statutory duties where appropriate 

 provide challenge in an appropriate, non-confrontational manner 

 not use their position for personal advantage, to raise personal issues or seek to gain 

preferential treatment; nor seek improperly to confer an advantage or disadvantage on 

any other person  

 monitor and self regulate their own contribution to ensure focus on relevant points  

 accept responsibility for their performance, learning and development. 

Compliance 

The members of the Council of Governors will satisfy themselves that the actions of the 

Council of Governors in conducting business fully reflect the values, general principles and 

provisions in this code and, as far as is reasonably practicable, that concerns expressed by 

staff or others are fully investigated and acted upon. All governors, on appointment, will be 

required to give an undertaking, in writing, to abide by the provisions of this code of conduct. 

Support and Training 

The Corporate Affairs Team will provide the necessary support and training to enable 

governors to undertake their role fully.  If any governor feels that they need further training 

they should discuss their needs with a member of the team who will arrange for appropriate 

training to be delivered. 

Interpretation and concerns 

Questions and concerns about the application of this code should be raised with the 

Associate Director of Corporate Affairs. At meetings, the chair will be the final arbiter of 

interpretation of the code. 

Review and revision of the code 

This code has been agreed with the Chair of the Council of Governors and the lead 

governor.  The Associate Director of Corporate Affairs will lead a periodic review of the code. 

It is for governors to agree to any amendments or revisions of the code. 

 


